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NOTICE AND AGENDA 

MANAGEMENT COMMITTEE for the

MONTEREY REGIONAL STORMWATER 
MANAGEMENT PROGRAM

DATE:   April 22, 2026 
TIME:   9:30 a.m. 
LOCATION:  Monterey One Water Conference Room, 5 Harris Court, Building D, Monterey CA 

THIS HYBRID MEETING WILL BE HELD BOTH IN-PERSON AND VIRTUALLY 

To join the Zoom Webinar Meeting, click on this link:  

https://us02web.zoom.us/j/85759892580?pwd=sBdrTsMPcA9cjDgD9YSesa7bkHzBaO.1 

or copy and paste the link into your browser. If your computer does not have audio, you will 
need to join the meeting via phone. To participate telephonically, you can call the number  

below and enter the webinar ID number and password when prompted: 

(669) 900-9128  |  Webinar ID: 857 5989 2580  |  Passcode: 332743

PUBLIC COMMENTS: If you are unable to participate via telephone or webinar, you may submit your 
comments by e-mailing them to MontereySEA@my1water.org with one of the following subject lines: 

"PUBLIC COMMENT ITEM #" (insert the item number relevant to your comment) or “PUBLIC COMMENT – 
NON-AGENDA ITEM”. Comments must be received by 12:00 p.m. on Tuesday, April 21, 2026.  

All submitted comments will be provided to the Committee, may be read into the record, and will be 
compiled as part of the public record. 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the Program Administrator at (831) 645-4635 or by 
email at MontereySEA@my1water.org. Notification 30 hours prior to the meeting will enable the 
Committee to make reasonable arrangements to ensure accessibility to this meeting. Later 

requests will be accommodated to the extent feasible. 

Officers: Chairperson:  Kevin Anderson, City of Monterey 
Vice-Chairperson: Patrick Grogan, City of Seaside 

Participating Entities: City of Carmel-by-the-Sea City of Del Rey Oaks 
City of Monterey City of Pacific Grove  City of Sand City 
City of Seaside County of Monterey 

Coordinating Entities: Pebble Beach Company 

AGENDA ITEMS Page # 

1. Call to Order / Roll Call N/A 

2. Public Comments N/A 

3. Approve Management Committee (MC) Meeting Minutes for 03/25/26 (Attachment 1) 03 
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INFORMATION AND DISCUSSION ITEMS Page # 

4. Monthly PE/PO Report (Attachment 2) 07 

5. 2026 Committee Meeting Calendar (Attachment 3) 14 

ACTION ITEMS 

6. Consider Adoption of Amended 2025 MOA (Attachment 4) 15 

7. Consider Adoption of Draft Fiscal Year 2026-2027 Budget (Attachment 5) 52 

ADMINISTRATIVE REPORTS 

8. Program Administrator Update

a. CASQA Meetings Summary N/A 

b. Prop 4 – SWRP Review N/A 

c. January through March 2026 Quarterly Report (Q3) (Attachment 6) 55 

9. Management Committee Member Updates N/A 

a. City of Carmel-by-the-Sea

b. City of Del Rey Oaks

c. City of Monterey

d. City of Pacific Grove

e. City of Sand City

f. City of Seaside

g. County of Monterey

SCHEDULE NEXT MEETING / ADJOURNMENT N/A 

10. Schedule Next Meeting:

The next MC Meeting is scheduled for Wednesday, May 27, 2026, at 9:30 a.m.

11. Meeting Adjournment
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Monterey Regional Stormwater 
Management Program 

Management Committee 

MEETING MINUTES for March 25, 2026 

AGENDA ITEMS 

1. Call to Order / Roll Call
Chairperson Anderson (City of Monterey) called the meeting to order at 9:30 a.m. and performed
the roll call.

Management Committee Members: Program Administrator 
City of Carmel-by-the-Sea – Mary Bilse Erica Parker (Monterey One Water, M1W) 
City of Del Rey Oaks – Ron Fucci Michelle Bumgardner (M1W) 
City of Monterey – Kevin Anderson 
City of Pacific Grove – George Fuerst Other Virtual: 
City of Sand City – Leon Gomez Rebecca Baggott (City of Monterey) 
City of Seaside – Patrick Grogan  Ryan Blanc (Caltrans) 
County of Monterey – Michael Trapani Karl Kreutzer (City of Monterey) 

Mollie Wooden (Pebble Beach Company) 

2. Public Comments

Chairperson Anderson called for public comment, none received.

3. Approve Management Committee Meeting Minutes for 02/25/26

Action: On a motion by Bilse (City of Carmel-by-the-Sea), seconded by Grogan (City of Seaside),
the Management Committee (MC) unanimously approved the MC Meeting Minutes for 02/25/26,
with a correction to the votes on the approval of MC meeting minutes for 01/28/26. Anderson
called for public comment before the vote; none received.

INFORMATION AND DISCUSSION ITEMS 

4. PE/PO Program Monthly Update

Bumgardner (M1W) shared detail on outreach efforts conducted by Environmental Innovations (EI)
during February. Activities included the conclusion of school presentations at Robert Down
Elementary, a Santa Catalina School presentation, distribution of educational materials to 15
business locations, and the start of television ads for the annual regional stormwater partnership.
She mentioned the challenges of gaining access to classrooms; EI is hard at work to build
connections with educators. Collaboration with the Pacific Grove Museum is in development to
connect students with watershed health – sampling local water quality. A student from the
International School of Monterey will be donating volunteer time to support MRSWMP outreach
and education efforts. A storm drain labeling event will be held on April 4th focusing on locations in
the City of Monterey; recruitment for volunteers has gone out on social media.

The Adopt-a-Catch Basin posts are garnering relatively large engagement numbers across
Facebook and Instagram, both those with and without paid boosts. YouTube ads have started as
well, in lieu of print ads to ensure public engagement can be quantified and measured for impact.
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Parker (M1W) highlighted that the Program Effectiveness Assessment and Improvement Plan 
(PEAIP) will be updated for this permit year’s Annual Report resources, as it has not been updated 
recently. Changes like the pivot away from print and movie theater ads to prioritize online 
advertising will be documented accordingly. 

Bilingual radio ads will go live on April 1st. Bumgardner noted that April will be a very busy month 
with numerous Earth Month events, and for the jurisdictions whose events EI cannot attend this 
year, they will be prioritized for future scheduling. Four school presentations are coming up, and 
the YMCA summer camps will be another educational presentation for youth participants. 

5. MOA Progress Report 

Parker summarized the timeline and progress so far – MC approval of the draft MOA on 06/25/25 
and receipt of comments from the County, Monterey, and Sand City (substantive change 
requested in Nov 2025). She provided detail on the language included in staff reports and City 
Council actions – should the MC decide to accept the substantive change from Sand City legal 
counsel, the wording from approved Council actions and resolutions seems to allow flexibility that 
could preempt the need to bring an updated MOA back to Councils for reapproval. Individual 
jurisdictions will need to confirm this internally. 

 Follow-up action: Parker will work with Gomez (City of Sand City) to determine if his team 
has changes to their requests based on the additional information provided during the 
March meeting, to be discussed with the Chair and Vice Chair in the MC planning meeting. 

 Follow-up action: Parker will prepare an updated draft MOA incorporating changes 
requested for Chair and Vice Chair consideration in mid-April. 

6. Fiscal Year 2026-2027 Budget Review 

Parker noted that the proposed PE/PO contract amount will be received from EI in early April. In 
response to questions in the last MC meeting, she informed the group that Snapshot Day (SSD) 
historically has been listed in the Annual Reports as satisfying E.8 elements regarding contribution 
to print ads and for promoting public engagement with volunteer opportunities to implement 
stormwater BMPs. This expenditure has been categorized as a sponsorship activity in the 
MRSWMP budget; MC members agreed that the equal division of SSD costs should continue. 

As currently proposed, the FY 26-27 budget is a 5% overall increase from FY 25-26. Trapani 
(County of Monterey) inquired about the expiration date of the contract between MRSWMP and 
2NDNATURE, recalling that it expires after five years and may lead to a significant increase in cost 
upon renewal. Parker will research further. She also mentioned that a potential additional cost for 
the MC is a contract for an external party to prepare an excel file for automatic evaluation of 
projects seeking addition to the Monterey Peninsula Stormwater Management Plan (MP SWRP). 

 Follow-up action: Parker will ensure the FY 26-27 budget breakdown of permittee cost-
share responsibilities is included in the next packet for the budget approval.  

 Follow-up action: Parker will research the 2NDNATURE contract details and report back to 
the MC in April. She will locate a copy of the contract and share it as well. 

7. 2026 Committee Meeting Calendar 

Bumgardner (M1W) noted that Valerie Huff with Wallace Group will present a training on post-
construction requirements in either May or June. A webinar on permeable pavement systems will 
be hosted by MRSWMP virtually on March 26th; the recording will be posted on the Monterey SEA 
YouTube channel. Just under 50 people have registered so far. Parker updated the MC on the new 
target release date for the draft MS4 Phase II permit – now slated for August 2026. 
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 Follow-up action: Parker will look at incorporating in Annual Report documents the data on
how many regional entities outside the MRSWMP MC take advantage of resources offered
by the Program.

ADMINISTRATIVE REPORTS 

8. Program Administrator Update

a. CASQA Meetings Summary

Parker reported on takeaways from CASQA meetings held in March, sharing that MC members
are not eligible for CA Department of Water Resources (DWR) Prop 4 grant funding through
the Urban Greening Program as eligibility is tied strongly to extreme heat risks, and the
Monterey Peninsula region is not categorized as high risk. She also summarized the
presentation from State Water Resources Control Board (SWRCB) staff Jennifer Toney
provided on Prop 4 funding allocations, including timelines for feedback and grant
opportunities.

 Follow-up action: Parker will provide the MC with a copy of the slide deck from the SWRCB
presentation. 

She summarized the March Our Water Our World (OWOW) subscriber meeting, where 
OWOW staff have embarked on a year and a half long process to evaluate program 
effectiveness and adjust their approach accordingly. Underway is a literature review examining 
market dynamics and behavior change theories. A statewide survey is targeted to conclude in 
September 2026, followed by implementation resources in December 2026. Further OWOW 
Certified Advocates resources will be provided based on the results of this research.  

CASQA’s Policy and Permitting Subcommittee discussed the STORMS urban infiltration policy, 
and Parker explained that SWRCB staff characterize the policy as business-as-usual for most 
permittees. The draft policy focuses on a risk-based framework and setbacks from known sites 
of contamination. Public comment on the infiltration policy should be open this summer, with 
SWRCB adoption estimated for Winter 2026. Stormwater cost reporting guidance should be 
published this month by the SWRCB, with CASQA workshops planned in April or May 2026. 

 Follow-up action: Parker will monitor progress on the STORMS urban infiltration policy and
report back to the MC when there is opportunity for public comment.

 Follow-up action: Parker will monitor cost reporting guidance document release and
inform the MC when it is available. She also will share workshop dates with members.

b. Prop 4 – SWRP Review

As projects seeking funding from bond measures must be included in Stormwater Resource
Plans (SWRPs), Parker provided detail on options for the MC to consider as Prop 4 funding is
allocated by the State to different programs and priorities. MRSWMP owns the existing MP
SWRP and is responsible for maintaining the project list it includes.

She reviewed the process in place for the Orange County Integrated Regional Water
Management (OC IRWM) program where any party interested in submitting a project for
inclusion in the IRWM project list can submit it using the same form to include in the OC SWRP.
OC IRWM manages the GIS hub where all submitted projects are identified and the excel
spreadsheet which adds projects to the hub. Project proponents fill out the spreadsheet and
self-rank their submission according to regional priorities, removing the onus from program
staff to review and prioritize projects. Included in the OC IRWM excel are formulas that
calculate alignment with Prop 1 (2014) goals.
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Parker explained that it may benefit MRSWMP to pay for a consultant to create a spreadsheet 
based on the OC IRWM ranking sheet, as it could eliminate the need to revamp the entire MP 
SWRP and limit the amount of Program Administrator support staff time necessary to evaluate 
project submissions. This resource could be tailored to Prop 4 funding priorities, a draft of 
which has yet to be released. Stormwater-related Prop 4 allocations are planned for this year in 
the State Legislature. Chair Anderson offered the potential of forming an Ad Hoc Committee 
on SWRP projects; the MC will consider this proposal in future meetings as well as the 
development of additional SWRP resources, based on a cost-benefit analysis of allocated 
amounts.  

 Follow-up action: Parker will work with Trapani to determine under which SWRP would 
be best to submit projects within the County’s jurisdiction. 

 Follow-up action: Parker will send a copy of the Prop 4 Benefits Assessment document 
to MC members. 

9. Management Committee Member Updates 

a. City of Carmel-by-the-Sea: Bilse stated that they are contracting with 2NDNATURE to conduct 
trash assessments. The City’s Earth and Arbor Day event is April 18th. 

b. City of Del Rey Oaks: Fucci provided an update about the Fort Ord Regional Trail and 
Greenway – the bridge underpass is visible now. A water line at City Hall was broken during 
construction, which is being replaced and updated.  

c. City of Monterey: Anderson shared stormwater utility fee notices were sent to residents, using 
the reduced rate approved by the City Council. 

d. City of Pacific Grove: Fuerst described the City’s April 19th Arbor Day event, in lieu of Earth Day, 
with volunteers planting trees at Esplanade Park. The Good Ol’ Days festival will be held May 
2nd – 3rd. 

e. City of Sand City: Gomez shared that potentially the last community market at Lido Stage will 
take place March 28th at the Marriott Hotel.  

f. City of Seaside: Grogan reported that projects undergoing permitting with the California 
Department of Housing and Community Development on historic Fort Ord land have 
presented challenges on stormwater requirements. A City excavation permit is needed as it is 
located on a munitions reuse site, and therefore the City is required to enforce State 
stormwater post-construction control regulations. Storm drain repairs will happen soon, 
contingent on identifying emergency funding to construct. The Eucalyptus Road basin project 
is wrapping up, with some final modifications underway. 

g. County of Monterey: Trapani stated that the Non-Point Source Implementation Plan for Gabilan 
Creek turbidity TMDL is complete. He described the Regional Board’s visit to review 
stormwater permit compliance activities, focusing on the Lower Salinas Watershed bacteria 
TMDL and PEAIP documentation. Emphasis was placed on water quality monitoring, dry 
season flows, and public outreach efforts on bacteria mitigation. 

SCHEDULE NEXT MEETING / ADJOURNMENT 

10. Schedule Next Meeting 

The next MC Meeting is scheduled for Wednesday, April 22, 2026, at 9:30 a.m. 

11. Meeting Adjournment 

The meeting was adjourned at 11:19 a.m. 
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Monterey SEA Monthly Report
April 2026

This report provides an overview of the activities and impacts 
for the months of March

Attachment 2
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★ Presentations at new schools

★ CA Wildlife Day kicks off another
round of tabling events!

★ Workshop planning with PG Museum

Our Services

Monthly Highlights (March)

April 2026 Report
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Progress on Classroom 
Metrics and Goals

Rescheduled Elkhorn Elementary from 
March to April
• Adding 1st and 2nd grade

Working with student volunteer from 
International School of Monterey on 
school presentations

Pivoting outreach focus to K-3 through 
camps and grade presentations

Pacific Grove Museum partnership: 
• Teacher workshop and as a
• Follow-up resource for classroom

presentations

Students at community events!

April 2026 Report
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Progress on Community Outreach 
Metrics and Goals

No Community Events in March

Pacific Grove Museum will co-host expert workshop 
and can be part of water quality testing collaboration 
with Surfrider, Monterey Water Keeper, and Marine 
Sanctuary Foundation

CA Wildlife Day Reach: 72 attendees, used watershed 
model and pollution prevention tips materials

April Emblem Labeling Volunteer Event:
● Date: April 4, 2026
● Time: 9 -12 PM
● Location: Monterey Bay Park

588 Del Monte Blvd, Monterey, CA 93940

Emblem Labeling Volunteer Day

April 2026 Report
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Outreach 
Material 
Updates

Complete
Top Ten Pollution Prevention Tips 

Pest Control(English)

Pest Control (Spanish)

Commercial Auto Maintenance

Home Auto Maintenance

Classroom Survey K-3 

Classroom Survey 4-8

Classroom Survey 9-12

11X17 Construction BMPs

Construction BMPs

Painting & Application of Solvents & 
Adhesives

Fresh Concrete and Mortar 
Application

April 2026 Report

In Development
Home Repair

Rain Barrels

Trash 101
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Progress on Digital and Creative Metrics and Goals

March social media posts

April 2026 Report
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1. Project Tracker
2. April Events:

a. Stormdrain Labeling Volunteer Day - Monterey
b. Whalefest - Monterey
c. Earth & Arbor Day - Carmel

3. May Events:
a. Good Old Days - Pacific Grove

4. School presentations
a. Rescheduled - Elkhorn Elementary

5. Additional presentations being scheduled:
a. Ohlone Elementary
b. Hall District
c. International School of Monterey
d. Summer Camps

Upcoming Events and Activities

April 2026 Report
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Committee 
Meeting Date 

(4th Wed @ 09:30)
Staff Review Agenda 

w/Chair and Vice Chair
Agenda Packet Publish 

Date

Date Trainer

January 28, 2026 January 7, 2026 January 23, 2026

Election of Chair and Vice Chair Quarter 3 September 25, 2025 Verux

February 25, 2026 February 11, 2026 February 20, 2026 Topic Construction Site BMPs

Begin budget analysis for FY 26-27 Quarter 4 October 7, 2025 2NDNATURE

March 25, 2026 March 11, 2026 March 20, 2026 Topic 2NFORM Modules

Draft budget consideration by committee

April 22, 2026 April 8, 2026 April 17, 2026 Quarter 1 March 26, 2026

Target budget approval by committee Topic O&M for Permeable Pavers

May 27, 2026 May 13, 2026 May 22, 2026 Quarter 2 June 11, 2026 Valerie Huff 

Deadline to submit MRSWMP budget to M1W Topic Post-Construction SW Guidebook Webinar 

June 24, 2026 June 10, 2026 June 19, 2026 Quarter 3 Sept 21-25, 2026 (TBD) TBD

Topic Construction Site BMPs

July 22, 2026 July 8, 2026 July 17, 2026 Quarter 4

Topic

August 26, 2026 August 12, 2026 August 21, 2026

September 23, 2026 September 9, 2026 September 18, 2026 March 29, 2026 California Wildlife Day

April 1-30, 2026 Earth Month

October 28, 2026 October 14, 2026 October 23, 2026 April 18, 2026 Carmel Earth and Arbor Day

April 19, 2026 Seaside Earth Day

November 26, 2026 November 20, 2026 April 19, 2026 Pacific Grove Arbor Day

CANCELLED Send cancellation April 25, 2026 Del Rey Oaks Earth Day

December 9, 2026 November 18, 2026 December 4, 2026 May 2, 2026 Snapshot Day

August 1, 2026 Begin volunteer recruitment for First Flush

August 15, 2026 Dry Run/First Flush Annual Report complete

*NOTES: September 15, 2026 Annual Report resources provided by staff

2026 Staff Review dates with Chair and Vice Chair are estimates Sept 21-25, 2025 Storm Water Awareness Week

TBD by MC leadership October 15, 2026 Annual Reports due

Oct 26-28, 2026 CASQA annual conference

Other Important Dates

2026

2026 Calendar
Management Committee Meetings

Member Training Schedule

2026*
2025

Shari Carlet (Carmel), 
Chago Ramirez 
(Graniterock)

Attachment 3
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Entity Legal Comments Responses
County Code of Conduct Section 9(c) - Who will provide counseling/ coaching? 

Who will pay for counseling/coaching costs? 
Is this appropriate to address in public? Or, should this be addressed as a 
personnel matter?

Code of Conduct is a replication of M1W Board of Directors policy

Section 7.06 - Indemnification against willful misconduct are not 
enforceable

Updated 7.06 by legal - pg. 7-8

Correct the permit expiration date Updated - pg. 3
Recommend eliminating weighted vote provision Reco: no change per MC discussion
Include SB 707 new teleconferencing laws Reco: no change as Brown Act code sections are mentioned, and SB 707 doesn’t impact MRSWMP
Suggestion to relocate Section 1.05-1.06 (Program Admin changes) to Section 4 
"Program Admin Roles & Responsibilities"

Reco: no change

Section 3.02 invoicing - change Permittees to Participating Entities (PBC fees) Updated 3.02-3.05 - pg. 4-5
Remove Code of Conduct item stating "avoid body lang that is..." Code of Conduct is a replication of M1W Board of Directors policy
Remove Brown Act specs from Chair/VC roles/resp section, move to main body of 
MOA, add into PA duties

General Brown Act statement listed pg. 4 2.07
Could add a specific section under Section 5 "Additional Rights and Duties"

MRSWMP 2025 MOA Member Comments

Sand City

Monterey

Attachment 4
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MRSWMP MOA Revision Draft 2025 Page 0 of 35 

Monterey Regional 
Stormwater Management 

Program 

Memorandum of Agreement 
2025 
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MEMORANDUM OF AGREEMENT  
MONTEREY REGIONAL STORMWATER

MANAGEMENT PROGRAM 
THIS Memorandum of Agreement (“AGREEMENT”), is made and entered into this ____________ day 
of _______________, 2025, by and between MONTEREY ONE WATER, hereinafter referred to as 
“AGENCY”, a Joint Powers Authority (JPA) organized under the laws of the State of California, and the 
following public entities, each of which is hereinafter referred to as “PERMITTEE” or collectively as 
“PERMITTEES”: 

CITY OF CARMEL-BY-THE-SEA, a municipal corporation of the State of California; 
CITY OF DEL REY OAKS, a municipal corporation of the State of California; 
CITY OF MONTEREY, a municipal corporation of the State of California;  
CITY OF PACIFIC GROVE, a municipal corporation of the State of California; 
CITY OF SAND CITY, a municipal corporation of the State of California;  
CITY OF SEASIDE, a municipal corporation of the State of California; and 
COUNTY OF MONTEREY, a political subdivision of the State of California. 

The AGENCY and the above-mentioned entities may also hereinafter be collectively referred to as 
“PARTIES” or individually as “PARTY,” to form the Monterey Regional Stormwater Management 
Program (Program). 

In addition, other organizations, including but not limited to non-traditional agencies 
(COORDINATING ENTITIES) that are not subject to similar National Pollutant Discharge Elimination 
System (NPDES) Phase 2 Municipal Separate Storm Sewer System (MS4) permits and include land 
parcels adjoining PERMITTEE areas that may impact shared watersheds, may coordinate with the 
Program and may provide contributions to the Program to help meet stormwater pollution 
reduction goals. 

All participating PERMITTEES and COORDINATING ENTITIES shall be referred to herein 
collectively as PARTICIPATING ENTITIES. 

RECITALS: 

A. The Federal Clean Water Act (CWA) requires certain municipalities and industrial facilities
to obtain an NPDES permit for the discharge of stormwater to navigable waters. NPDES
permits also are required for any stormwater discharge which the Federal Environmental
Protection Agency (EPA) or a state has determined contributes to a violation of a water
quality standard or is a significant contributor of pollutants to surface waters.

B. The EPA has delegated authority to the California State Water Resources Control Board
(SWRCB) to administer the NPDES permit process within California and, in turn, the
SWRCB has delegated authority to the California Regional Quality Control Board - Central
Coastal Basin (RWQCB) to administer the NPDES permit process within its region.

C. On December 8, 1999, the EPA promulgated Phase 2 stormwater regulations under
authority of the Clean Water Act section 402(p)(6). These regulations require the SWRCB
to issue NPDES stormwater permits to operators of Small MS4s, defined as entities with a
population of under 100,000 people.

D. On April 30, 2003, the SWRCB adopted Water Quality Order No. 2003-005-DWQ, NPDES
General Permit CAS000004 Waste Discharge Requirements (WDRs) for Storm Water
Discharges from Small Municipal Separate Storm Sewer Systems (General Permit) to
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comply with Clean Water Act section 402(p)(6). 

E. In 2002, in anticipation of these requirements, the PERMITTEES entered into a
Memorandum of Agreement (MOA) and subsequently formed the Program in order to
achieve regional cooperation and efficiency among the PERMITTEES in the
implementation of the NPDES MS4 regulations.

F. On February 5, 2013, the SWRCB adopted Water Quality Order No. 2013-0001-DWQ
NPDES General Permit No. CAS000004 (Order), which modifies the previous General
Permit, Order 2003-0005-DWQ. This Order establishes stormwater management program
requirements and defines the minimum acceptable elements of municipal stormwater
management programs, unless otherwise amended. Per Section J of the Small MS4
Permit, “This Order expires on June 30, 2018July 1, 2018. If this Order is not reissued or
replaced prior to the expiration date, it will be automatically administratively continued in
accordance with 40 Code of Federal Regulations section 122.6 and remain in full force
and effect.”

G. On August 1, 2024, the SWRCB released a public notice to solicit comments on the
Informal Draft Small Municipal Stormwater Permit currently under development. The
issuance of a Formal Draft, followed by the adoption of a new MS4 permit by the SWRCB
is expected between 2025 and 2026.

H. In and for the mutual interest of the PERMITTEES, the PERMITTEES wish to continue to
implement the Program by entering into this AGREEMENT for the purpose of cooperating
to comply with NPDES permit requirements efficiently and economically.

NOW, THEREFORE, THE PARTIES HERETO AGREE, AS FOLLOWS: 

Section 1. Monterey Regional Stormwater Management Program 

1.01 The Program is intended to fulfill certain obligations of the PERMITTEES with regard to 
NPDES Phase 2 Storm Water permit requirements.  

1.02 The Program is a collective effort and implementation of regional activities designed to 
benefit all PERMITTEES. 

1.03 Each PERMITTEE shall implement individually its Community-Specific Program as required 
by its Small MS4 Permit. 

1.04 PERMITTEES appoint AGENCY to serve as the Program Administrator for the Program and 
to provide the services set forth in Section 4 below and any other services under the direction 
of the Program Management Committee (MC, membership as defined in Section 2). 
AGENCY shall be responsible for selecting, retaining, assigning, or dismissing personnel to 
provide services on its behalf as called for in this MOA, in collaboration with the MC. 

1.05 The AGENCY may withdraw as the Program Administrator upon the provision of ninety (90) 
days written notice to the MC. The MC may select a new Program Administrator upon the 
provision of a ninety-day (90) written notice to the AGENCY. In either event, the AGENCY 
shall issue invoices to each PERMITTEE for unreimbursed expenditures on behalf of the 
Program within forty-five (45) days of the 90-day period ending. 

1.06 In the event that the AGENCY withdraws as the Program Administrator, or in the event that 
the MC wishes to select a new Program Administrator, another PERMITTEE may serve as a 
successor Program Administrator. Any PERMITTEE willing to serve as the successor Program 
Administrator may be nominated by another PERMITTEE. Selection of a Program 
Administrator must be by majority vote of the MC, and the newly selected Program 
Administrator shall provide the services set forth in Section 4 below and any other services 
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under the direction of the MC. 

Section 2. Management Committee 

2.01 A Program MC is hereby created, consisting of representatives from each PERMITTEE, to 
provide for overall Small MS4 Permit Program coordination, review, and budget oversight. 

2.02 The MC is the official management and oversight body of the Program. The MC shall direct 
and guide the Program and review and approve the Program Budget. The MC shall consider 
permit compliance, including benefit to a majority of the PERMITTEES, as a primary objective 
in approving Program tasks and corresponding budgets. 

2.03 The voting membership of the MC shall comprise one voting representative from each 
PERMITTEE, designated as specified in EXHIBIT A. An alternative voting representative may 
be appointed by each PERMITTEE. 

2.04 The MC adopts the Bylaws contained in EXHIBIT A for its governance and may, from time to 
time, revise these Bylaws by majority vote of the MC at a duly-noticed meeting with a quorum 
of PERMITTEES in attendance. 

2.05 The Program Administrator shall periodically re-evaluate and make recommendations to the 
PERMITTEES concerning the adjustment of the cost-share allocations that each PERMITTEE 
shall pay for the implementation of Program obligations. 

2.06 A quorum of the MC shall be achieved when voting representatives from at least fifty percent 
(50%) of the PERMITTEES are present at any MC meeting. 

2.07 Meetings of the MC, including any closed sessions with the Program Attorney, shall be 
conducted in accordance with the Ralph M. Brown Act (Government Code Section 54950 et 
seq.), including the public posting of meeting agendas at least 72 hours in advance of the 
meeting. 

2.08 The MC shall establish timelines and budgets for the completion of Program tasks. 

2.09 The MC, through its Bylaws, may establish procedures for tracking, accounting for, and 
auditing the Program funds. 

Section 3. Program Budget 

3.01 A budget shall be adopted for each fiscal year by the MC. The fiscal year shall run from July 
1 through June 30. The Budget shall be prepared by the Program Administrator and 
administered as described in EXHIBIT B. 

3.02 The Program Administrator shall invoice PARTICIPATING ENTITIESPERMITTEES biannually 
for Program cost expenditures based upon the adopted budget for the fiscal year and the 
approved cost share allocation. The proportionate share of the Program Budget that each 
PARTICIPATING ENTITIESPERMITTEE shall pay shall be shown and specified in the adopted 
fiscal year budget. 

3.03 The Program Administrator shall invoice PARTICIPATING ENTITIESPERMITTEES for expenses 
incurred no later than forty-five (45) days after the end of each biannual period. 

3.04 Cost-sharing between PARTICIPATING ENTITIES shall be calculated utilizing formulas specific 
to the Budget Schedule Parameters laid out in EXHIBIT B.2, which include population-based 
computations, fixed fee contributions, and software usage rates, unless otherwise agreed to 
by the PARTICIPATING ENTITIES when the budget for each fiscal year is adopted, as 
described in EXHIBIT B. 

3.05 PARTICIPATING ENTITIESPERMITTEES shall be responsible for reimbursing the Program 
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Administrator for all costs incurred in connection with Program activities. The total annual 
amount paid by PARTICIPATING ENTITIESPERMITTEES to the Program Administrator shall 
not exceed the approved annual budgets. PARTICIPATING ENTITIESPERMITTEES shall not 
reimburse the Program Administrator for expenses exceeding the approved annual budget 
of the Program, unless approved through the budget amendment process outlined in 
Subsection 3.06 and in EXHIBIT B.1. 

3.06 The Program Administrator must submit a formal request to the MC for any anticipated 
expenditure that exceeds the limits of the adopted budget using the form included in EXHIBIT 
B.4. All budget amendment requests must include description of the proposed change,
reason for the change, amount of the change, and estimated timeframe for expense to be
incurred.

3.07 No budget amendment will be considered final or acted upon until it has received approval 
by majority vote of the MC. 

3.08 The Program Administrator will evaluate all completed and proposed expenditures in order 
to reduce any budget amendments requested. 

Section 4. Program Administrator’s Roles & Responsibilities. 

4.01 The Program Administrator shall be responsible for Program management, administration, 
and related duties as described in EXHIBIT D. The Program Administrator shall not be 
responsible for providing program management services related to individual PERMITTEES’ 
Community-Specific Programs. Work assignments shall be delegated to the Program 
Administrator by the MC and not by individual PERMITTEES. 

4.02 The Program Administrator shall be paid from Program Funds in accordance with the 
adopted Program Budget, for providing the services described hereunder. The Program 
Administrator shall be the treasurer of the Program funds and shall maintain Program funds 
in a separate designated account and shall not expend any funds except in accordance with 
the annual budget approved by the MC, or as otherwise directed by the MC. 

4.03 The Program Administrator may request, as part of the annual Program Budget, 
reimbursement for reasonable and customary indirect costs incurred in providing the 
services described in this Section. Reimbursement to the Program Administrator shall be 
subject to MC review and approval as part of the Program Budget. 

4.04 The MC must adhere to Program Administrator ’s procurement policies, as laid out in EXHIBIT 
C. This includes but is not limited to: the Program Administrator shall issue formal Requests
for Proposals for services estimated to cost $35,000 or more, and the Program Administrator
shall issue Purchase Orders for purchases of $5,000 or more.

4.05 The Program Administrator, in collaboration with the MC, shall be responsible for selecting 
any consultant(s) or contractor(s) who are to be paid from Program funds (“Outside 
Contractors”) and for reviewing and approving any contracts with Outside Contractors, 
including the scope(s) of work, schedules of performance, use of subcontractors, and 
compensation for such Outside Contractors. The selection of Outside Contractors shall 
conform to the Program Administrator’s procurement policies. 

4.06 The Program Administrator shall act in a reasonable amount of time to execute contracts with 
Outside Contractors that have been requested by the MC. The Program Administrator shall 
provide a copy of any contract executed on behalf of the Program to any PERMITTEE, person 
designated by any PERMITTEE, or the MC upon request. The Program Administrator, at its 
discretion, may delegate authority to execute agreements and contracts approved by the 
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Management Committee to a designated employee. Notice of any such delegation of 
authority shall be provided to the MC. 

4.07 The Program Administrator reserves the right to amend and update the procurement policy 
periodically and shall notify PERMITTEES of any changes in writing upon its adoption by the 
Program Administrator. 

Section 5. Additional Rights and Duties of the PARTIES 

5.01 In addition to participation in the MC, the PERMITTEES accept and agree to perform the 
following duties: 

1. Each will participate in MC meetings and other required meetings of the PERMITTEES.

2. Each will abide by the MC Code of Conduct specified in EXHIBIT A, Item 9.

3. Each will comply with the NPDES Permit conditions that apply within its jurisdictional
boundaries.

4. Each will implement its jurisdiction’s Community-Specific Program.

5. Each will provide certain agreed upon reports to the Program Administrator for
purposes of reporting, on a joint basis, compliance with applicable provisions of the
NPDES Permit and the status of Program implementation.

6. Each will address individually inter-agency issues, agreements, or other cooperative
efforts.

7. Each will only be responsible for performing the duties listed above for and on behalf
of its own jurisdiction.

5.02 This AGREEMENT does not restrict the PERMITTEES from the ability to individually (or 
collectively) request NPDES Permit modifications and/or initiate NPDES Permit appeals for 
permit provisions to the extent that a provision affects an individual party (or group of 
PERMITTEES); however, any such PERMITTEE (or PERMITTEES) shall provide a minimum of 
30-days written advance notice of their action to the other PARTIES and allow them to
comment upon or join in their action before proceeding.

Section 6. Term of AGREEMENT 

6.01 This AGREEMENT shall commence on the date that the last Duly Authorized Representative 
of the PARTIES executes it and shall continue indefinitely in accordance with the provisions 
of Subsections 6.02, 6.03, and 6.04 below. 

6.02 This AGREEMENT shall terminate upon expiration of the NPDES Phase 2 Storm Water Permit 
Order Number 2013-0001-DWQ that is issued to the PERMITTEES, unless the SWRCB issues 
a new NPDES General MS4 Permit or this term is extended by the PARTIES. 

6.03 Upon issuance of a new NPDES General MS4 Permit by the SWRCB, this AGREEMENT shall 
be amended to terminate at the expiration of the new permit, unless this term is extended 
by the PARTIES. 

6.04 Any PERMITTEE may terminate its participation in this AGREEMENT by giving the MC at least 
a thirty (30) day written notice. If a PERMITTEE terminates its participation, the terminating 
PERMITTEE will bear the full responsibility for its compliance with the NPDES Permit 
commencing on the date it terminates its participation, including its compliance with both 
Community-Specific and Program-wide responsibilities. Unless the termination is scheduled 
to be effective at the close of the fiscal year in which the notice is given, termination shall 
constitute forfeiture of all of the terminating PERMITTEE'S share of the Program Budget, for 
the fiscal year in which the termination occurred (both paid and obligated, but unpaid, 
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amounts). In addition, unless notice of termination is provided at least ninety (90) days prior 
to the date established by the MC for approval of the budget for the succeeding fiscal year, 
termination shall constitute forfeiture of all of the terminating PERMITTEE'S share of any 
unexpended, unencumbered funds remaining from all previous fiscal years. The cost 
allocations for the remaining PERMITTEES may be recalculated for the following fiscal year 
by the PARTIES without the withdrawing PERMITTEE'S participation. 

Section 7. General Provisions 

7.01 This AGREEMENT supersedes any prior agreement among the PARTIES regarding the 
Program but does not supersede any other agreements between any of the PARTIES. 

7.02 This AGREEMENT may be amended only by written agreement of the PARTIES. All PARTIES 
agree to bring any proposed amendment to this AGREEMENT to their Council or Board, as 
applicable, within two (2) months following acceptance of the amendment by the MC. 

7.03 In the event any provision of this AGREEMENT is determined to be void or unenforceable 
for any reason, such a determination shall not affect the remainder of this Agreement, which 
shall continue to be in force. 

7.04 This AGREEMENT may be executed and delivered in any number of copies (“counterpart”) 
by the PARTIES, including by means of electronic communique. When each PARTY has 
signed and delivered at least one (1) counterpart to the Program Administrator, each 
counterpart shall be deemed an original and, taken together, shall constitute one and the 
same AGREEMENT, which shall be binding and effective as to the PARTIES hereto. 

7.05  No PARTY shall, by entering into this AGREEMENT, participating in the MC, or agreeing to 
serve as Program Administrator, assume or be deemed to assume responsibility for any 
other PARTY in complying with the requirements of the NPDES Permit. This AGREEMENT is 
intended solely for the convenience and benefit of the PARTIES hereto and shall not be 
deemed to be for the benefit of any third party and may not be enforced by any third party, 
including, but not limited to, the EPA, the SWRCB, and the RWQCB, or any person acting on 
their behalf or in their stead. 

7.06 In lieu of and notwithstanding the pro rata risk allocation which might otherwise be imposed 
between the PARTIES pursuant to Government Code Section 895.6, the PARTIES agree that 
all losses or liabilities incurred by a PARTY shall not be shared pro rata, but instead, the 
PARTIES agree that pursuant to the Government Code Section 895.4, if a PARTY is held liable 
upon any judgment for damages caused by a negligent or wrongful act or omission 
occurring in the performance of the agreement and pays in excess of its pro rata share in 
satisfaction of such judgment, such PARTY shall not be entitled to contribution from each of 
the other PARTIES. Each of the PARTIES agree to and shall fully defend, indemnify, and hold 
harmless each of the other PARTIES from any claim, expense or cost, damage, or liability 
imposed for injury (as defined by Government Code Section 810.8) occurring by reason of 
the negligent or wrongful act or omission by the indemnifying PARTY, its officers, agents, or 
employees, under or in connection with or arising from any work, authority, or action taken 
under this AGREEMENT, including but not limited to any non-compliance by a PARTY with 
its obligations under the Program NPDES Permit. No PARTY, nor any officer, 
Councilmember, Board Member, employee, or agent thereof shall be responsible for any 
damage or liability incurred by reason of the negligent or wrongful acts or omissions or willful 
misconduct of the other PARTIES hereto, their officers, Councilmembers, Board Members, 
employees, or agents under or in connection with or arising from any work, authority, or 
actions taken under this AGREEMENT, including but not limited to any non-compliance by a 
PARTY with its obligations under the Program NPDES Permit.In lieu of and notwithstanding 
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the pro rata risk allocation which might otherwise be imposed between the PARTIES 
pursuant to Government Code Section 895.6, the PARTIES agree that all losses or liabilities 
incurred by a PARTY shall not be shared pro rata, but instead, the PARTIES agree that 
pursuant to the Government Code Section 895.4, each of the PARTIES hereto shall fully 
defend, indemnify, and hold harmless each of the other PARTIES from any claim, expense or 
cost, damage, or liability imposed for injury (as defined by Government Code Section 810.8) 
occurring by reason of the negligent acts or omissions or willful misconduct of the 
indemnifying PARTY, its officers, agents, or employees, under or in connection with or arising 
from any work, authority, or action taken under this AGREEMENT, including but not limited 
to any non-compliance by a PARTY with its obligations under the Program NPDES Permit. 
No PARTY, nor any officer, Councilmember, Board Member, employee, or agent thereof 
shall be responsible for any damage or liability incurred by reason of the negligent acts or 
omissions or willful misconduct of the other PARTIES hereto, their officers, Councilmembers, 
Board Members, employees, or agents under or in connection with or arising from any work, 
authority, or actions taken under this AGREEMENT, including but not limited to any non-
compliance by a PARTY with its obligations under the Program NPDES Permit. 

7.07 In the event that suit shall be brought by any PARTY to this contract, the PARTIES agree that 
venue shall be exclusively vested in the state courts of the County of Monterey, or, if brought 
in federal court, in the United States District Court handling matters arising in Monterey 
County. Further, the prevailing PARTY or PARTIES shall be entitled to reasonable attorney 
fees and costs. 
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IN WITNESS WHEREOF, the PARTIES hereto have executed this AGREEMENT as of the dates 
shown below: 

MONTEREY ONE WATER, a Joint Powers Authority and public agency of the State of California 

Date: APPROVED AS TO FORM: 

By: By: 
General Manager / Executive 
OfficerChair, Board of Directors 

Legal Counsel 

By: ATTEST: 
General Manager 

Date: 

By: 

CITY OF CARMEL-BY-THE-SEA, a public entity of the State of California; 

CITY OF DEL REY OAKS, a public entity of the State of California;  

CITY OF MONTEREY, a public entity of the State of California;  

CITY OF SAND CITY, a public entity of the State of California;  

CITY OF SEASIDE, a public entity of the State of California; 

CITY OF PACIFIC GROVE, a public entity of the State of California; and 

COUNTY OF MONTEREY, a public entity of the State of California. 

Date: APPROVED AS TO FORM: 

By: By: 
Legal Counsel 

ATTEST: 

Date: 

By: 
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EXHIBIT A: MOA BYLAWS 
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A.1: MOA Bylaws

1. Management Committee Representation: Representation from each PERMITTEE will be
designated formally by each jurisdiction’s authorized agent, including but not limited to City
Manager, City/County Administrator, Mayor, and Board Chair. This appointment shall be
identified in writing to the MC using the template included in EXHIBIT A.2. Should a new
representative and/or alternate be chosen by a PERMITTEE, they shall submit an amended
Nomination Letter to the MC as soon as possible.

2. Selection of Officers: Each calendar year, the MC shall select a Chair and Vice Chair. The
selection of the members to serve in this position shall be at the regularly scheduled January
meeting and shall be based on nominations by the MC. Members of the MC may express their
interest in serving as Chair or Vice Chair at the regularly scheduled December meeting. No
member of the MC may serve as Chair or Vice Chair for more than two consecutive and
complete one-year terms.

3. Voting: Each PERMITTEE shall have one vote, provided that any PERMITTEE can call for a
weighted vote on any issue. Voting on all matters shall be on a voice vote, unless a roll call vote
is requested by any PERMITTEE in attendance or is required pursuant to the Brown Act. The
affirmative vote of at least that number of the voting members of the MC which collectively
contribute at least fifty percent (50%) of the area-wide Program costs (a “Majority Vote”), is
necessary to approve any financial measure brought before the MC.

Weighting will be on a population basis, using the populations and numbers of votes shown in
Table A. This table may be updated periodically by formal action of the MC. Amending the
jurisdictional populations typically will occur when updated population figures are published
by the U.S. Census Bureau or when other updated population figures are published and
formally accepted by each of the PERMITTEES. If a weighted vote is called, each PERMITTEE will
have the number of votes shown in the table below.

Table A: Populations and Votes for Use in Weighted Voting & Cost Share 

PERMITTEE 

2020 Census Population 
Within Area Covered 

by Stormwater Permit1 
Number 
of Votes2

Carmel-by-the-Sea 3,220 2 
Del Rey Oaks 1,592 1 
Monterey City 30,212 15 
Monterey County 55,339 28 
Pacific Grove 15,090 8 
Sand City 325 1 
Seaside 32,366 16 
Total 138,144 71 

1 The U.S. Census Bureau published updated population figures, based on the 2020 Census. U.S. Census 
Bureau, https://www.census.gov/  
2 One vote shall be provided for each 2,000-person increment of population, except that each PERMITTEE 
shall have a minimum of one vote, even if its population is less than 2,000. 
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4. Meeting Schedule: Meetings normally will be held at the Program Administrator's offices on
the fourth (4th) Wednesday of each month at 09:30 am, unless changed by the MC.

5. Starting Time: Meetings will start promptly at the designated starting time. Any PARTY
representative that knows they will be unable to attend or will be late will notify the Chairperson
so as not to delay the start of the meeting.

6. Virtual Participation: Members may teleconference for “individual emergency” or “just cause”.
If a PERMITTEE is unable to attend in person, they must provide notice and reason as soon as
possible to the Chair and/or Vice Chair for each meeting. A quorum of PERMITTEES must be
present at a clearly identified single location within the MC’s boundaries. The PERMITTEE
participating remotely must join with both audio and visual input (with camera functionality
enabled) and is not precluded from voting on agendized items. Virtual participation may be
utilized a maximum of twice per calendar year.

“Just cause” includes: (i) childcare/caregiving, (ii) contagious illness, (iii) physical or mental
disability not accommodated by AGENCY, (iv) travel on business for City, State, or another
public agency, and (v) PERMITTEE has immunocompromised family member.

“Individual emergency” includes personal physical or family medical emergency that prevents
attendance in person.

The Member participating virtually must make a statement substantively similar to the following:
“I am participating in today’s meeting remotely under recent amendments to the Brown Act,
due to [state reason – i.e. a contagious illness] that prevents me from participating in person.
There [is/is not] someone 18 or older in the room with me. [Briefly describe relationship to any
person in the room who is 18 years or older.]”

7. Future Members: If additional entities wish to join with the other PARTIES by entering into this
AGREEMENT and participating in the Program, the PARTIES will determine an appropriate
method of calculating a “buy-in” cost to be paid by the new entity wishing to become a member.
This buy-in cost shall, at a minimum, include the amount the new entity would have paid if it
had been a PARTY as of the first day of the current fiscal year with a pro-rata deduction, or
another method deemed appropriate by the PARTIES. Membership fees will be reassessed for
all PARTIES for the following fiscal year to ensure equitable division of Program costs.

8. Coordinating Entities: Coordinating entities are defined as Program Participants with no NPDES
Stormwater Permit requirements. This category of participants has no vote-share in the
Program, and fees will be assessed based on Schedule B costs (see EXHIBIT B.2 “Schedule
Parameters”).

9. Code of Conduct Policy:

a. Purpose: This policy is established to encourage and maintain high standards of behavior
by Program MC Members. This Code of Conduct applies to all MC Members and Alternates.

b. MC Conduct with the Public: MC Members should:

i. Study materials, comments, and information submitted by the staff, the public, and
other interested parties prior to voting, to the extent reasonable.

ii. Be polite, impartial, respectful, and without prejudice toward the public and fellow
MC members.

iii. Provide fair and equal treatment for all people and matters coming before the MC.

iv. Listen courteously and attentively to public comments and all public discussions at
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MC meetings. 

v. Avoid body language that is defensive, disrespectful, or uninterested.

vi. Avoid interrupting speakers, including other MC Members, and any comments
from MC Members should be directed through the Chair.

vii. Refrain from arguing with members of the public.

viii. Represent and work for the common good of the Program and not for any private
interest.

c. Violation of Policy: A perceived violation of this policy by a Member should be referred to
the MC Chair for evaluation and consideration of any appropriate action warranted. In the
case of a perceived violation by the MC Chair, the matter should be referred to the Vice
Chair for evaluation and consideration of any appropriate action warranted. Reports,
complaints, or concerns of perceived violations should be shared by the MC Chair or Vice
Chair with the entire MC. The MC Chair or Vice Chair will seek assistance from the AGENCY
with regard to the process to address a report or complaint of a perceived violation. A
violation of this policy may be addressed as follows:

i. Informal discussion with the MC Chair and/or Vice Chair

ii. Professional counseling/coaching for the individual MC Member, upon
recommendation of a majority of the MC made at a duly-noticed meeting of the
MC

d. Applicability: Any individual representing MRSWMP at public meetings, community events,
and other engagement opportunities is expected to abide by these standards. This includes
MC Representatives, Program Administrator staff, and Outside Contractors. Should an issue
arise with the conduct of Program Administrator staff or Outside Contractors, the matter will
be addressed according to the AGENCY’s personnel procedures.

10. Legal Services: The MC may select an attorney or firm (Program Attorney) that is experienced
with the Clean Water Act and Municipal Storm Water NPDES Permits to provide legal advice to
the MC on all matters involving administration of the Program's NPDES Permit and such other
matters upon which the MC may seek legal advice or request legal representation. The Program
Attorney shall not be responsible for providing legal advice related to permit compliance to
individual PARTIES. The Program Attorney may provide such services under separate contract
with any PARTY or PARTIES but shall provide advance notification to all PARTIES before
providing such services to identify and resolve possible issues of conflict of interest. The
Program Administrator may assist in coordination of activities with the Program Attorney but
shall not give direction to the Program Attorney without prior authorization from the MC.
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A.2: MC Representative Nomination Letter Template

[Jurisdiction’s Letterhead] 

[Date] 

Monterey Regional Stormwater Management Program (MRSWMP) 
Management Committee Program Administrator 

RE: Designation of MRSWMP Management Committee Representatives 

I, [signatory’s name], in my capacity as [signatory’s job title] for the [jurisdiction], do hereby 
designate the following individuals as the designated representatives to serve on the 
MRSWMP’s Management Committee (MC).  

1. Primary MC Representative:
Title:
Department:
Contact Information:

2. Alternate MC Representative:
Title:
Department:
Contact Information:

3. Legally Responsible Official (LRO):
Title:
Department:
Contact Information:

These representatives shall represent the [jurisdiction’s] Community-Specific Stormwater 
Management Program on the MC to ensure compliance with the National Pollutant Discharge 
Elimination System (NPDES) Phase 2 Municipal Separate Storm Sewer System (MS4) permit 
requirements. They shall have the authority to act on behalf of the [jurisdiction] in all matters, 
including but not limited to participation in meetings, policy discussions, and decision-making 
processes pertaining to regional stormwater management efforts.  

This designation shall remain in effect until amended or revoked in writing by the [signatory’s 
job title]. 

Sincerely, 

[signatory’s name] 
[signatory’s job title] 
[jurisdiction] 
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We, the undersigned designated MC Representatives, do acknowledge receipt of the 
MRSWMP MC Code of Conduct and agree to abide by the conditions therein. 
 
 
 
 
 
Primary Representative    Alternate Representative 
 
 
 
  

MRSWMP April 2026 Meeting Packet 32 of 61



MRSWMP MOA Revision Draft April 2026 Page 16 of 35 

A.3: Chair & Vice Chair Roles & Responsibilities

1. The MC Chair and Vice Chair, upon selection by the MC as laid out in EXHIBIT A.1, Item 2,
shall conduct monthly MC meetings. This includes but is not limited to: call to order, lead
meeting and agendized content, call for public comment, facilitate questions from Members
and the public, and adjourn meeting.

2. Rules of Order

a. The Chair shall preside at all meetings of the Committee, ensuring that the meeting is
conducted in an orderly manner. Items should be taken up in the order listed in the
published agenda. However, when the circumstances warrant, the Chair may modify
the order of business.

b. In the absence of the Chair, the Vice Chair shall preside and exercise all the powers
and duties of the Chair. If there is a quorum present, and both the Chair and the Vice
Chair are absent, the MC Members present may agree upon a Member to preside and
serve as temporary Chair.

c. The Chair will recognize other MC Members who wish to speak.

d. The Chair has the same right to make or second a motion or to debate as the other
MC Members. The role of presiding officer does not need to be assigned to another
Member while the Chair exercises these rights.

e. The Chair may ask whether there is a motion and a second to bring a matter to a vote
or may move or second a motion to bring a matter to a vote.

f. Agenda items for a MRSWMP meeting are determined by the Chair in consultation
with Program Administrator Support Staff.

3. Brown Act – MRSWMP MC is regulated by the Brown Act and must comply with open public
meeting noticing and assembly requirements. Key sections include the following:

a. A meeting is considered the congregation of a majority of members and shall be open
to the public (including ADA accessibility needs).

b. There are seven MRSWMP voting members; a quorum constitutes communication
with a minimum of four members at one time.

c. Agendas must be posted publicly at least 72 hours prior to the meeting time, to
include a brief general description of each item to be discussed. Staff posts notices
online on the Monterey SEA website, physically at the M1W Administration Office, and
through bulk email notifications.

d. MC leadership shall offer public comment opportunities on any item of interest to the
public, before or during the consideration of the item within MRSWMP’s jurisdiction.

e. No communications between a majority of MC Members may be used to discuss,
deliberate, or take action on any item within the subject matter jurisdiction of the MC
outside of properly noticed meeting sessions.

f. Program Administrator staff may engage in separate conversations with MRSWMP
Members regarding MC business to answer questions or provide additional
information.
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4. Other Duties:

a. Support generation of public meeting content – meet with Program Administrator
Support Staff to suggest agenda items and to review meeting materials.

b. Provide feedback – review and provide input on meeting packet materials, official
correspondence, and other supporting documents on behalf of MRSWMP.

5. Annual Calendar (approximate dates – may be adjusted to accommodate schedules and
holidays) 

a. Committee meetings: fourth Wednesday of each month

b. In-person meeting agenda/minutes review with Program Administrator Support Staff:
second Wednesday of each month

c. Approval of draft meeting packets via email: third Wednesday of each month

Meeting agendas and packets are not published until approval is received from the Chair 
and Vice Chair.
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EXHIBIT B: BUDGET 
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B.1: Budget 
Prior to the start of each fiscal year, the Program Administrator, under the direction of the MC, will 
prepare a Draft Budget and submit it to the MC for its review. The Draft Budget will include a 
proposed approach for the allocation of costs (cost-sharing) to each PERMITTEE. The Program 
Administrator will revise the Draft Budget to address concerns and comments from the MC, and 
the MC then will approve and adopt a Final Budget for the fiscal year. The Final Budget shall be 
presented to the AGENCY’s Director of Finance by May of the preceding fiscal year for approval 
by the Program Administrator’s Board of Directors. 

The Program Administrator will establish a separate job-cost code in its accounting system, to which 
hours spent and out-of-pocket costs related directly to performing work as the Program 
Administrator and for services of the Program Administrator will be charged. The Program 
Administrator will send quarterly reports to the MC summarizing the work the Program 
Administrator has performed during that quarter, the total fiscal year expenditures to conduct 
Program tasks, and the portion of the cost allocated to each PERMITTEE. The portion of the cost 
allocated to the PERMITTEE will be calculated in accordance with the cost-sharing approach 
specified in the adopted Final Budget. The parameters for cost-sharing calculations are described 
in EXHIBIT B.2. 

Direct and Indirect Costs: The costs for AGENCY's services as the Program Administrator will consist 
of both direct and indirect costs. Direct costs are costs which can be tracked through timecards, 
invoices, record-keeping systems, and other records that specifically allocate a cost to these 
services.  

Indirect costs are all other costs incurred by AGENCY in order to perform its duties as the Program 
Administrator, with the percentage of allowable indirect costs tied to the Consumer Price Index 
Average for San Francisco3. Examples of the types of indirect costs that AGENCY is likely to incur 
are described in EXHIBIT B.3. 

Budget Amendments: The Program Administrator and the PERMITTEES recognize that the budget 
will be based on estimated costs and that actual costs may differ from the budgeted amounts. The 
Program Administrator will evaluate all completed and proposed expenditures in order to reduce 
any budget amendments requested. If it appears that costs will exceed the budgeted amounts, the 
Program Administrator will notify the MC before incurring costs in excess of the budgeted amounts.  

Should any anticipated expenditure exceed the limits of the adopted budget, the AGENCY must 
submit a formal request to incur costs in excess of the budgeted amounts, using the Budget 
Amendment Form in EXHIBIT B.4. All budget amendment requests shall include description of the 
proposed change, reason for the change, amount of the change, and estimated timeframe for 
expenses to be incurred. 

If the MC determines, by way of majority vote at a duly-noticed Committee meeting, that it is 
appropriate to have the Program Administrator incur additional costs above the budgeted 
amounts, the AGENCY shall proceed to expend the approved funds. No budget amendment will 
be considered final or acted upon until it has received formal approval by the MC. 

 

 

 
3 US Bureau of Labor Statistics https://www.bls.gov/regions/west/ca_sanfrancisco_cmsa.htm  
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B.2: Schedule Parameters
The costs of Program activities are shared between each PERMITTEE to ensure equitable division of 
budget elements. Parameters for each Cost Share Schedule are split into the categories specified in 
Table B and determined according to the calculations below. 

Table B: Cost Share Calculations 

Cost Share 
Schedule Basis of Calculation 

A (total) Program Administrator Positions 
A-1 Fixed Fee Portion 
A-2 Population-Based Portion 
B Population, Permitted Area 
C Number of Monitoring Locations 
D Regional Module Cost Discount 
E Reg. Subscription Cost Discount 

1. Schedule A

a. Program Administrator Support Staff salaries and benefits – one Full Time Equivalent
staff member (a total of 2,080 working hours annually). Staff members receive an
annual cost of living adjustment (between three percent (3%) and six percent (6%))
and may be eligible for five percent (5%) salary step increases each year, both of which
will be included in budget estimates.

b. A-1: Fixed fee for each PERMITTEE for the portion of Support Staff hours deemed to
be equally beneficial to all PERMITTEES.

c. A-2: Based on census populations for each PERMITTEE.

2. Schedule B

a. Programs budget – including training session organization, conferences, travel, and
PERMITTEE enrichment.

b. Direct percentage of population share of individual PERMITTEE areas, including
COORDINATING ENTITIES’ portion of the population.

3. Schedule C

a. Stormwater Monitoring Program costs – including volunteer recruitment, laboratory
analysis fees, data analysis, and annual report preparation.

b. Direct percentage of water quality monitoring locations within each jurisdiction.

4. Schedule D

a. Program Effectiveness Assessment and Improvement Plan software cost.

b. Calculation based on software module use by each PERMITTEE and the population
within each jurisdiction.

5. Schedule E

a. California Stormwater Quality Association (CASQA) membership.

b. Calculation based on individual subscriber cost by population and division of
PERMITTEE discounts through the regional subscription total.
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B.3: Indirect Costs 
Indirect costs are defined as cost items that cannot be identified specifically with a single cost 
objective in an economically feasible manner. 

For the costs covered by this AGREEMENT, indirect costs will be charged at 10% of all other direct 
costs and will be updated, as deemed necessary, with Consumer Price Index adjustments for the 
San Francisco Region. 

The following are the types of indirect costs expected to be incurred in conducting Program 
activities: 

 Use of AGENCY electronic processing systems, including hardware/software for printers, 
modems, and financial and data processing. Costs include depreciation as well as internal 
and external maintenance, service agreements, software support, and payroll processing. 

 The use of supplies and/or services that are not feasible or not cost-effective to segregate, 
such as disposables, shared office supplies, forms, paper, and postage. 

 Purchasing services, including AGENCY staff time seeking bids, communicating with 
vendors, preparing requisitions, and issuing purchase orders. 

 Use of existing office equipment (copiers, fax machines, scanners, computers) and their 
related repair, supplies, and maintenance. 

 Centralized telephone system and use of AGENCY cellular phones. 

 AGENCY Administration building costs (use, utilities, insurance). 

 Administrative services including agency-wide training programs (such as safety, sexual 
harassment prevention), employee assistance programs, and general office support. 

 Use of upper-level AGENCY staff for overall coordination, management, and support of 
stormwater permitting activities and Support Staff work performance. 

 Utilization of Program Administrator Attorney to provide legal input on items pertaining to 
Program activities, at the request of the AGENCY or MC. 
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B.4: Budget Amendment Form

Monterey Regional Stormwater  
Management Program (MRSWMP)

Budget Amendment Form

Amendment No. Date: 

From: Program Administrator [support staff names], Monterey One Water 

Description: [Describe request] 

List Any Attachments: [Please provide if any.] 

Amendment Dollar Amount: Not to exceed [enter amount] 

APPROVED BY: 

MRSWMP Management Committee Chair Monterey One Water Program Administrator 

Date: Date: 

Signed: Signed: 
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EXHIBIT C: AGENCY PROCUREMENT POLICY 
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Monterey One Water Procurement Policy 
The PARTIES to the MRSWMP MOA shall abide by the AGENCY Procurement Policy with 
respect to general purchases and consultant services for Program activities.  

Should the AGENCY Board of Directors adopt new thresholds for purchasing authority levels of 
approval or required processes, the Program Administrator shall notify the MC in writing as 
soon as possible. 

Table C.1 and C.2 show the Procurement Policy cost ranges and associated requirements, as 
approved by the AGENCY Board of Directors July 1, 2017, and amended October 28, 2022. 

Table C.1: Solicitation Types 

Cost Range Type of Solicitation 

Less than $5,000 Informal; solicit one written quote 

$5,000 - $35,000 Informal; solicit three (3) written quotes 

Over $35,000 Advertise for Sealed Bids or issue a Request for Proposals/Qualifications 

Table C.2: Authority Levels 

Position Authority Limit 

Designated Employees $11,000 

Supervisor $25,000 

Manager/Director $40,000 

Director $60,000 

Assistant General Manager/Director of Finance $80,000 

General Manager $135,000 

Board of Directors $135,001 or more 
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EXHIBIT D: DUTIES OF  

THE PROGRAM ADMINISTRATOR &  
PROGRAM ADMINISTRATOR SUPPORT STAFF 
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D.1: Duties of the Program Administrator

Program Administrator: The Program Administrator shall perform the following duties: 

 Assist in the recruitment, management, supervision, and retention of Stormwater Program
Administrator Support Staff.

 Provide assistance in financial oversight, to include basic Program accounting services and
Program budget management, of Stormwater Program Administrator Support Staff.

 Provide overall coordination, management, and support of Program activities.

Program Administrator Support Staff: The Stormwater Program Administrator Support Staff shall 
perform the following duties: 

 The Program Administrator Support Staff will be paid from Program funds in accordance
with the adopted Program budget.

 Work assignments are given to the Program Administrator by the MC and not by individual
PERMITTEES.

 The Program Administrator Support Staff are not responsible for providing program
management services related to individual PERMITTEES’ Community-Specific Programs.

 In conformance with the Brown Act, arrange for and facilitate meetings of the MC, including
making meeting room arrangements, preparation and distribution of agenda materials and
meeting notices, and preparation and distribution of meeting minutes.

 Advise the MC to ensure that the PERMITTEES are in conformance with Robert's Rules of
Order and parliamentary processes for meetings and decision making.

 Permit compliance management, including maintaining and promulgating an up-to-date
schedule of the activities to be conducted by the MC and its individual PERMITTEES.
Anticipate plans, procedures, policies, and other items necessary to carry out the
commitments and obligations under the Program and MS4 Permits; prepare and present
same to the MC for their review, direction, and approval.

 Prepare the consolidated Regional Annual Report required by the Permit and other permit-
related reports and documents.

 Coordinate with RWQCB and SWRCB on Phase 2 Small Municipal Storm Water permitting
issues at the direction of the MC.

 As directed by the MC, prepare updates to the Program in conjunction with permit renewals
and/or implementation by the SWRCB and/or the RWQCB of new permits or permit
requirements.

 At the direction of the MC, manage budget preparation and execution on behalf of the
PERMITTEES, including recordation of employee expenses and the proper apportionment
to the PARTICIPATING ENTITIES.

 Work with Program Administrator accounting staff with regard to accounts payable,
receivable, and invoicing, and review and process Outside Consultant invoices in a timely
manner.

 At the direction of the MC, manage contracts with and manage the work of Outside
Consultants to perform Program tasks, if deemed necessary and approved by the MC.
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 Interact with additional Program Administrator staff, such as secretarial, clerical, accounting, 
and source control, to carry out the work of the Program Administrator Support Staff. 

 Maintain documents and files both electronically and in hard copy in a logical and 
understandable manner. 

 Arrange for training programs to be conducted to fulfill Program Best Management 
Practices requirements at the direction of the MC. Such work may involve contracting with 
training consultants or preparing and presenting the training using in-house resources. 

 Maintain an up-to-date awareness and knowledge of State and Federal stormwater 
requirements and, as directed, California Marine Protected Area policies and requirements 
and Monterey Bay National Sanctuary programs and requirements. Keep the MC sufficiently 
briefed on programs, potential changes in regulations, grants, and other such matters so 
that the MC may provide direction and take timely action regarding these types of items. 

 Participate in California Stormwater Quality Association (CASQA), SWRCB, and RWQCB 
activities such as meetings, programs, etc. when and if directed by the MC to do so. 

 Prepare other documents such as correspondence to regulatory agencies and advocacy 
organizations for review, editing, and finalization by the MC. If so directed by the MC, 
participate in State task forces and other groups pertaining to Program matters. 

 As needed, and if so directed by the MC, assist the Public Education and Public Outreach 
Program Coordinator with such activities as public education, public outreach events, storm 
drain stenciling, publicity, grant writing, water quality monitoring, and source tracking. 

 Research and report on various topics of interest to the MC, at the direction of the MC. 

Program Administrator Evaluations: At the end of each fiscal year, the full Management 
Committee (MC) shall conduct an annual performance evaluation of the AGENCY. This evaluation 
shall be carried out during an Ad Hoc Committee meeting, with the participation of the Program 
Administrator. Each MC Member shall assess independently the AGENCY’s performance using the 
standardized evaluation template provided in EXHIBIT D.2. This process ensures transparency, 
accountability, and continuous improvement in the implementation of the AGREEMENT. 
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D.2: Program Administrator Evaluation Template 
 
 

Agency: Monterey One Water, MRSWMP Program Administrator (Agency) 
 
Support Staff Members:  
 
Performance Feedback Period: 
 
Evaluator:                                                                                 Date of Discussion:     
 
 

COMPETENCY REVIEW 

Please provide feedback on the Agency’s performance relating to the following competencies and 
specify the appropriate Performance Standards value (defined in description below). 

 Accuracy & Quality of Work 

 

 

 Decision Making 

 

 

 Innovation & Creativity 

 

 

 Planning & Goal Setting 

 

 

 Problem Solving 

 

 

 Teamwork, Consultant Coordination 

 

 

 Other 
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PROGRAM AREAS OF RESPONSIBILITY 

Given the two major categories of Program Administrator responsibilities, summarize the efficacy 
of these elements: 

Administration: 
 
 
 
 
Outreach: 
 
 
 
 

 

GOALS & EXPECTATIONS  

Stormwater Permit Priorities: 
 
 
 
 
Accomplishments: 
 
 
 
 
Incomplete this year: 
 
 
 
 

 

GOAL SETTING  

Identify and list the most important goals that support the MRSWMP objectives for the next review 
cycle, and indicate how to evaluate goals for success: 
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SUMMARY OF OVERALL PERFORMANCE 

Please summarize the overall performance of the Program Administrator and assign a Performance 
Standards value. 

AGENCY COMMENTS 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

PERFORMANCE STANDARDS 

E4 = Exceeds Performance Expectations 
Work can be described as consistently exceptional, regularly exceeding Program objectives, goals, 
and standards. 

3P = Performs Well 
Strong performance and meets the Program’s high expectations and standards. Can be relied 
upon to consistently perform quality work that furthers the Program’s goals and objectives. 

2N = Not Meeting Expectations 
Agency is not fully meeting all expectations of the job. 

1C = Corrective Action 
Agency is not meeting performance expectations and needs to improve in order to retain the role 
of Program Administrator. A corrective action plan must accompany this document. 

The Program Administrator has reviewed this document and discussed the contents with the 
Committee. 

____________________________________________________________________________________ 
Program Administrator Representative Signature    Date
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EXHIBIT E: DEFINITIONS 
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Definitions 

Term Definition 
40 CFR 122.6 "States authorized to administer the NPDES program may 

continue either EPA or State-issued permits until the effective 
date of the new permits, if State law allows." 

ADA Americans with Disabilities Act 

AGENCY Monterey One Water, a JPA organized under California law 

AGREEMENT Memorandum of Agreement, as signed in 2025 between 
individual MS4 permit holders 

Brown Act Also, Ralph M. Brown Act. Government Code Section 54950 et 
seq., regulating the procedures of MC meetings to ensure 
public access and transparency 

CASQA California Stormwater Quality Association 

Clean Water Act section 
402(p)(6) 

"Not later than October 1, 1993, the Administrator, in 
consultation with State and local officials, shall issue regulations 
(based on the results of the studies conducted under paragraph 
(5)) which designate stormwater discharges, other than those 
discharges described in paragraph (2), to be regulated to 
protect water quality and shall establish a comprehensive 
program to regulate such designated sources. The program 
shall, at a minimum, (A) establish priorities, (B) establish 
requirements for State stormwater management programs, and 
(C) establish expeditious deadlines. The program may include
performance standards, guidelines, guidance, and management
practices and treatment requirements, as appropriate."

Community-Specific 
Programs 

Each permit-holding jurisdiction must implement stormwater 
management requirements specified in their respective MS4 
permits. These programs are separate from regional 
coordination efforts and unique to each PERMITTEE. 

COORDINATING ENTITIES Non-traditional agencies that are not subject to similar permit 
requirements and include land parcels adjoining PERMITTEE 
areas that may impact shared watersheds  

Counterpart A copy of the signed MOA, whether that be shared 
electronically or in hard copy 

CWA Federal Clean Water Act 

Duly Authorized 
Representative 

An individual with the authority to enter into agreements on 
behalf of each jurisdiction 

DWQ State Water Resources Control Board Division of Water Quality 

EPA Federal Environmental Protection Agency 

General Permit Water Quality Order No. 2003-005- DWQ, NPDES General 
Permit CAS000004 WDRs for Storm Water Discharges from 
Small Municipal Separate Storm Sewer Systems, adopted April 
30, 2003  
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Government Code Section 
54950 et seq. 

The Ralph M. Brown Act (Brown Act), pertaining to guidelines 
for public meetings to ensure public access and transparency 

Government Code Section 
810.8 

"'Injury' means death, injury to a person, damage to or loss of 
property, or any other injury that a person may suffer to their 
person, reputation, character, feelings or estate, of such nature 
that it would be actionable if inflicted by a private person." 

Government Code Section 
895.4  

"As part of any agreement, the public entities may provide for 
contribution or indemnification by any or all of the public 
entities that are parties to the agreement upon any liability 
arising out of the performance of the agreement." 

Government Code Section 
895.6 

"Unless the public entities that are parties to an agreement 
otherwise provide in the agreement, if a public entity is held 
liable upon any judgment for damages caused by a negligent or 
wrongful act or omission occurring in the performance of the 
agreement and pays in excess of its pro rata share in satisfaction 
of such judgment, such public entity is entitled to contribution 
from each of the other public entities that are parties to the 
agreement. The pro rata share of each public entity is 
determined by dividing the total amount of the judgment by the 
number of public entities that are parties to the agreement. The 
right of contribution is limited to the amount paid in satisfaction 
of the judgment in excess of the pro rata share of the public 
entity so paying. No public entity may be compelled to make 
contribution beyond its own pro rata share of the entire 
judgment." 

JPA Joint Powers Authority 

Management Committee The official management and oversight body of MRSWMP 

MOA Memorandum of Agreement 

MONTEREY ONE WATER A JPA organized under the laws of the State of California 

MRSWMP Monterey Regional Storm Water Management Program 

MS4 Municipal Separate Storm Sewer System 

NPDES National Pollutant Discharge Elimination System 

Order California Water Quality Order No. 2013-0001-DWQ NPDES 
General Permit No. CAS000004, adopted February 5, 2013 

Outside Contractors Any consultant(s) or contractor(s) to be paid from Program 
funds, who are selected by the Program Administrator to 
perform duties related to permit compliance activities 

PARTY, or collectively as 
PARTIES 

The AGENCY and PERMITTEES signing onto the 2025 MOA 

PERMITTEE, or collectively as 
PERMITTEES 

City of Carmel-by-the-Sea, a municipal corporation of California; 
City of Del Rey Oaks, a municipal corporation of California; 
City of Monterey, a municipal corporation of California;  
City of Pacific Grove, a municipal corporation of California; 
City of Sand City, a municipal corporation of California;  
City of Seaside, a municipal corporation of California; and 
County of Monterey, a political subdivision of California. 
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Program Monterey Regional Storm Water Management Program 

Program Administrator Monterey One Water, a JPA organized under California law 

Program Attorney An attorney or firm selected by the MC that is experienced with 
the Clean Water Act and Municipal Storm Water NPDES Permits 
to provide legal advice to the Management Committee on all 
matters involving administration of the Program's NPDES Permit 
and such other matters upon which the Management 
Committee may seek legal advice or request legal 
representation 

RWQCB California Regional Quality Control Board - Central Coastal 
Basin 

SWRCB California State Water Resources Control Board 

WDQ Waste Discharge Requirements 
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FY 26-27 MRSWMP Budget Worksheet

PROGRAM ELEMENT
FY 25-26 Budgeted 
Cost (w/o admin fee)

 from
FY 25-26 FY 26-27

M1W Admin Fee 
(+10%)

TOTAL
BUDGET

Cost-Share 
Allocation 
Schedule

Cost Share 
Schedule

Total Budget 
(incl +10% 
admin fee)

(w/o admin 
fee)

Salary and Benefits (1 FTE Position) 166,320.00$     4,989.60$    171,309.60$    17,130.96$     188,440.56$     A (total) A (total) 188,440.56$    171,309.60$    
Program Positions - Fixed Fee 70,000.00$    70,000.00$    70,000.00$    A-1 A-1 70,000.00$    
Program Positions - Population-based 96,320.00$    101,309.60$    118,440.56$     A-2 A-2 118,440.56$    101,309.60$    

Programs Budget 10,250.00$    -$   10,250.00$   1,025.00$    11,275.00$    B B 206,200.50$    187,455.00$    
Conferences, Travel 5,000.00$    5,000.00$     C No. of Monitoring Locations 53,017.80$    48,198.00$    
Training 4,500.00$    4,500.00$     D Regional Module Cost Discount 39,319.72$    35,745.20$    
Committee Enrichment 750.00$     750.00$    E Reg. Subscription Cost Discount 7,562.50$     6,875.00$     

E.7 & E.8 Permit Activities
(Coordinator Contract, Supplies, Regional TV Ads)

158,692.00$     413.00$    159,105.00$    15,910.50$     175,015.50$     B Total 494,541.08$    449,582.80$    

Our Water Our World License 1,725.00$    (125.00)$    1,600.00$     160.00$    1,760.00$    B
Web Development 1,890.00$    610.00$    2,500.00$     250.00$    2,750.00$    B

Sponsorships 
(Snapshot Day, Coastal Cleanup, Sustainable Gardens)

3,500.00$     500.00$    4,000.00$     400.00$    4,400.00$    B

Notes
Contingency 9,240.00$    760.00$    10,000.00$    1,000.00$    11,000.00$    B +3% from FY 25-26 (COLA)
Stormwater Monitoring Program (E.8 & E.14) 35,694.00$    12,504.00$     48,198.00$    4,819.80$    53,017.80$    C FY 26-27 confirmed costs

  Program and Analysis Costs 14,826.00$    26,316.00$    2,631.60$    28,947.60$    
  Lab Fees 20,868.00$    21,882.00$    2,188.20$    24,070.20$    

2NDNATURE Software License 34,043.05$    1,702.15$    35,745.20$    3,574.52$    39,319.72$    D
CASQA Membership 6,250.00$    625.00$    6,875.00$     687.50$    7,562.50$    E

BUDGET COMPONENT TOTALS 427,604.05$     21,978.75$   449,582.80$     44,958.28$   494,541.08$   

Basis of Calculation
Program Positions
Fixed Fee Portion
Population-Based Portion
Population, Permitted Area
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FY 26-27 MRSWMP Cost Share Worksheet
Schedule D Schedule E

Total

PARTICIPATING ENTITIES Participant
Participant

Share Fixed Cost (A1)
Participant 

Population (2020)

Population - 
Based Cost

(A2)

Schedule A 
Share Cost 

Total (A1+A2)
TRADITIONAL PERMITTEES
Carmel-by-the-Sea 1 14.3% 10,000.00$    3,220 2,760.73$    12,760.73$     3,220 2.3% 4,654.25$     2 7,573.97$     3,118.50$     549.37$     28,656.82$     
Del Rey Oaks 1 14.3% 10,000.00$    1,592 1,364.93$    11,364.93$     1,592 1.1% 2,301.11$     0 -$    808.50$   549.37$     15,023.91$     
Monterey 1 14.3% 10,000.00$    30,212 25,902.87$     35,902.87$     30,212 21.2% 43,668.98$    4 15,147.94$     8,893.50$     1,284.17$     104,897.47$    
Pacific Grove 1 14.3% 10,000.00$    15,090 12,937.72$     22,937.72$     15,090 10.6% 21,811.36$    5 18,934.93$     4,273.50$     549.37$     68,506.88$     
Sand City 1 14.3% 10,000.00$    325 278.65$     10,278.65$     325 0.2% 469.76$    0.2 757.40$     808.50$    549.37$     12,863.68$     
Seaside 1 14.3% 10,000.00$    32,366 27,749.65$     37,749.65$     32,366 22.7% 46,782.41$    0.8 3,029.59$     9,240.06$     1,284.17$     98,085.88$     
County of Monterey 1 14.3% 10,000.00$    55,339 47,446.01$     57,446.01$     55,339 38.8% 79,988.01$    2 7,573.97$     12,177.17$    2,796.67$     159,981.83$    

Traditional Permittees' TOTAL 7 100.00% 70,000.00$    138,144 118,440.56$     188,440.56$      138,144 96.84% 199,675.88$     14 53,017.80$     39,319.72$     7,562.51$     488,016.47$     
COORDINATING ENTITIES --
Pebble Beach Company 0 0.0% 0 4,514 3.2% 6,524.62$     0 6,524.62$    

Coordinating Entities' TOTAL 0 0 4,514 0
Participants' TOTAL 7 100.0% 70,000.00$    138,144 118,440.56$     188,440.56$      142,658 100.0% 206,200.50$     14 53,017.80$    39,319.72$    7,562.51$    494,541.09$    

Fixed Fee Share Population-Based Share

Population 
(2020)

Population 
Share

Population Share 
Cost (B)

Monitoring 
Locations (Total)

Monitoring 
Share Cost

(See Monitoring 
Program 

Worksheet)

TOTAL BUDGET
(Including +10% 

M1W Admin Fee)
Participant 

Cost Participant Cost

Schedule A Schedule B Schedule C
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FY 26-27 MRSWMP Monitoring Program Worksheet DRAFT

Dry Run First Flush
CMSF Fees - monitoring 10,965.00$       10,965.00$      21,930.00$   24,123.00$    21,930.00$   
CMSF Fees - admin 2,193.00$         2,193.00$         4,386.00$   4,824.60$   4,386.00$    
Lab Fees (see calculations below) 7,294.00$   14,588.00$      21,882.00$   24,070.20$    21,882.00$   

TOTALS  20,452.00$   27,746.00$   48,198.00$   53,017.80$   48,198.00$     

Dry Run First Flush
Number of sites inspected 14 14 28
Number of samples collected per site 1 2  - -

- assumed no. of samples for dry events 11 0 11
Number of Receiving Water samples per event 0 2 2
Total number of samples per event 14 28 42
Cost per sample 521.00$   521.00$    - -

TOTALS  7,294.00$   14,588.00$   21,882.00$    

No. of sites 
inspected

Participant 
Share

Participant 
Event Cost

No. of sites 
inspected

Participant 
Share

Participant Event 
Cost

TRADITIONAL PERMITTEES
Carmel-by-the-Sea 2 14.3% 2,921.71$   2 14.3% 3,963.71$    6,885.43$   7,573.97$   
Del Rey Oaks 0 0.0% -$  0 0.0% -$   -$  -$   
Monterey 4 28.6% 5,843.43$   4 28.6% 7,927.43$    13,770.86$    15,147.94$   
Pacific Grove 5 35.7% 7,304.29$   5 35.7% 9,909.29$    17,213.57$    18,934.93$   
Sand City 0.2 1.4% 292.17$   0.2 1.4% 396.37$   688.54$   757.40$   
Seaside 0.8 5.7% 1,168.69$   0.8 5.7% 1,585.49$    2,754.17$   3,029.59$   
County of Monterey 2 14.3% 2,921.71$   2 14.3% 3,963.71$    6,885.43$   7,573.97$   

Participating Entities' TOTAL 14 100.0% 20,452.00$  14 100.0% 27,746.00$  48,198.00$   53,017.80$  
COORDINATING ENTITIES

Pebble Beach Company 0 0.0% -$  0 0.0% -$   -$  -$   
Coordinating Entities' TOTAL 0 0

Participants' TOTAL 14 100.0% 20,452.00$   14 100.0% 27,746.00$  48,198.00$   53,017.80$  

PERMITTEE 
MONITORING 

COST
Cost + Admin 

Fee

Total + 
Admin Fee

DR/FF Totals

PARTICIPATING ENTITIES 
Dry Run First Flush

Program Positions Programs Budget

Lab Cost - per Event ANNUAL 
TOTAL

MONITORING PROGRAM  ELEMENT 
Total Cost - per Event

Total Fees
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Monterey Regional Stormwater Management Program (MRSWMP) 
Program Administrator 

FY 25-26 Quarterly Performance Report – Quarter 3 

MRSWMP FY 25-26 Q3 Report Page 1 of 3 

Reporting Period: 01/01/2026-03/31/2026 
Prepared by: Erica Parker and Michelle Bumgardner 
Date:   04/15/2026 

Program Background 

The mission of the Monterey Regional Stormwater Management Program (MRSWMP) is to meet 
Clean Water Act requirements for urban runoff, protect public health, and enhance environmental 
quality of watersheds and beaches. MRSWMP is comprised of the Cities of Carmel-by-the-Sea, Del 
Rey Oaks, Monterey, Pacific Grove, Sand City, Seaside, and the County of Monterey. Monterey One 
Water (M1W) serves as the Program Administrator for MRSWMP, providing Management Committee 
Meeting facilitation and support for member entities complying with their Municipal Separate Storm 
Sewer Systems (MS4) Permit requirements. 

Summary of Expenditures to Date 

Item Budget * 
Expenditures to 

Date * 
Amt. 

Remaining 
Salaries and Benefits $182,952.00  $ (69,080.06)  $ 113,871.95 

Stormwater Monitoring Program $39,263.40  $ (13,923.80)  $ 25,339.60 
Programs Budget $11,275.00  $ (4,741.50)  $ 6,533.51 

PE/PO Contract  $174,561.20  $ (108,615.77)  $ 65,945.43 
Our Water Our World License  $1,897.50 $ (1,952.86)  $ (55.36) 

Web Development  $2,079.00  $ (1,089.98)  $ 989.02 
Sponsorships  $3,850.00 $ (1,100.00)  $ 2,750.00 
Contingency  $10,164.00 $ (1,879.03)  $ 8,284.97 

PEAIP Software  $37,447.36 $ (37,447.36) - 
CASQA Membership  $6,875.00 $ (7,074.71) $ (199.71) 

Total $470,364.46  $  (246,905.05)  $   223,459.40 

* Note: Amounts include 10% administrative fee per MOA.

Cost-Share Responsibilities by Jurisdiction to Date 

Jurisdiction 
Cost-Share Amt. 

to Date * 
Amt. 

Remaining 
Carmel-by-the-Sea  $ (18,051.30)  $ 9,098.57 

Del Rey Oaks  $ (12,499.84)  $ 3,266.29 
Monterey  $ (48,793.37)  $ 49,398.64 

Pacific Grove  $ (32,068.03)  $ 30,658.93 
Sand City  $ (11,638.50)  $ 1,906.53 

Seaside  $ (47,743.30)  $ 46,533.85 
County of Monterey  $ (72,333.34)  $ 79,924.42 

Pebble Beach Company $ (3,777.41)  $ 2,672.10 
Total $ (246,905.07) $223,459.33 

* Note: Amounts include 10% administrative fee per MOA.
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Monterey Regional Stormwater Management Program (MRSWMP) 
Program Administrator 

FY 25-26 Quarterly Performance Report – Quarter 3 

MRSWMP FY 25-26 Q3 Report Page 2 of 3 

Outreach Update 

During the third quarter (Q3) of Fiscal Year (FY) 2025-2026, Environmental Innovations (EI) delivered 
public education activities on behalf of MRSWMP. EI continues a strong presence across social 
media platforms, gaining 21 new Facebook followers and 120 new Instagram followers. They are 
building a new partnership with the Pacific Grove Museum of Natural History to support teacher and 
children’s workshops and presentations. Educational materials are being updated, with 11 
modernized brochures, pamphlets, and surveys completed.

1. Public Events, Awareness, & Education (Q3)

Event Jurisdiction Reach 

Storm Drain Labeling Volunteer Event Seaside 25 drains  
12 Volunteers 

Educational Brochures Distribution 
DRO, Monterey, Pacific 
Grove, Sand City, 
Seaside 

15 business 

Adopt a Catch Basin Social Media Campaign Monterey 4,359 views 

California Wildlife Day County (Carmel Valley) 72 

Santa Catalina Classroom Visit Monterey 32 

Robert Down Elementary Presentation Pacific Grove 375 

Dual Language Academy Presentation Monterey 214 

Int’l School of Monterey Volunteer Monterey 1 student 
15 hours 

2. Training

MRSWMP hosts training sessions for Member Entities and industry professionals to assist in
meeting MS4 annual permit requirements. Trainings also seek to increase awareness of
stormwater runoff best practices to enhance water quality in the region.

February – 2NDNATURE Module Usage in 2NFORM 
Platform: Virtual (agendized during regular Management Committee meeting) 
Reach: Six in person and five online participants (11 total) 

 Six of seven member entities represented
 14 views on YouTube

This presentation highlighted 2NFORM tools supporting stormwater compliance, including 
the Construction Module, Post-Construction Module, and Trash Compliance features, along 
with the upcoming Asset Management module (ESWIFT). Presenters also emphasized how 
integrated modules can streamline reporting and improve long-term tracking compliance 
and management. 
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Monterey Regional Stormwater Management Program (MRSWMP) 
Program Administrator 

FY 25-26 Quarterly Performance Report – Quarter 3 

MRSWMP FY 25-26 Q3 Report Page 3 of 3 

March – Permeable Pavement Systems 
Platform: Virtual 
Reach: 39 webinar participants 

 Six of seven member entities represented
 Six neighboring jurisdictions
 15 views on YouTube

MRSWMP coordinated a webinar presented by local industry experts that covered the 
fundamentals of permeable pavement systems, with a focus on long-term O&M. Topics 
included pervious concrete and asphalt, permeable pavers, joint spacing, structural 
considerations, ASTM testing, and practical lessons learned from municipal projects. 

3. MS4 Permit Compliance Progress Report

Support staff track MRSWMP activities to fulfill permit requirements. See attached charts for a
summary of progress made during Q3 to achieve permit compliance during FY 25-26 for public
education and outreach.

1. Permit Components
2. Outreach Calendar
3. Social Media Calendar

Other Accomplishments & Updates 

1. Issuance of invoices to all Member Entities for MRSWMP expenses incurred between July 1,
2025, and December 31, 2025.

2. Budget development support for the Committee for FY 2026-2027.

3. Research relating to updates for the Stormwater Resource Plan to add projects and ensure
their eligibility for Proposition 4 (2024) grant funds.

4. Submission of a Letter of Support for AB 35 (Alvarez): Proposition 4 Administrative Procedure
Act Exemption to the California State Legislature.

Next Quarter 

Between April and June of 2026, MRSWMP support staff will focus on the following areas: 

1. Snapshot Day (May 2, 2026) monitoring event support.

2. MRSWMP budget approval by M1W Board of Directors.

3. Extension of EI contract for the next permit year.

4. Continued coordination of Memorandum of Agreement update process.

5. Monitor Prop 4 funding allocation processes and potential release of a formal draft MS4
Phase II permit.
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Chart 1: Permit Components FY 25-26 Q3

TASK TITLE
% OF TASK 
COMPLETE MINIMUM ACTUAL

1.1 Number of students reached in K-3 grade 60% 750 450
1.1 Number of booklets distributed 135% 700 943
1.2 Number of classroom visits 192% 24 46
1.2 Number of student reached in 4-12th grade 82% 600 493
1.3 Distribute pre- and post- surveys to 100% of classroom participants and partner 

presentations
70% 1350 943

1.3 Achieve at least a 10% increase in student awareness, based on survey 
responses (This only reflects surveys that had both pre and post survey 
completed.)

165% 10% 16.55%

1.4 Coordinate/collaborate with Community Engagement Consultant to ensure the 
participation in storm drain stenciling; offer community service projects 

100% TRUE TRUE

1.5 Conduct 2 Teacher Trainings reaching at least 20 teachers 100% 2 2
1.6 Collect 20 Teacher Evaluations of Program 15% 20 3

2.1 Number of BMPs distributed to City/County Offices (posters/brochures). 
Distribute to at least 6 locations

100% 6 6

2.2
2.4

Participate in 5 events (at least 7 days total) - large events with stormwater 
model, surveys, brochures used

71% 7 5

2.2 Reach 1,500 people during community events 107% 1,500 1604
2.2 Distribute 1,300 informational items 86% 1,300 1123
2.3 Number of Surveys Distributed at Events to gauge public awareness and 

perception of stormwater issues and pollution sources and solutions
53% 350 187

2.5 0% 2 0
2.6 0% 45 0

2.7 Establish and coordinate with Our Water Our World (OWOW) 100% TRUE TRUE
2.8 Locations of OWOW displayed 83% 24
2.9 Home Improvement Stores receiving Materials 75% 4

2.10 Number of In-Store Trainings 0% 2 0
2.11 Participate in four partner events and reach 75 people 80% 5 4

2.13 Restock and upkeep existing hotel partners with brochures and posters
2.14 Add new hotels to educate visitors (brochures, posters in elevators, vending 

areas, or Public Service Announcements to air in hotel)

2.14 Garden and Landscaping Stores receiving Material 100% 4 4
2.15 Coordinate with commercial car wash facilities to solicit “Bay Friendly Fundraiser 

Carwash Program” partners; encourage community youth groups to use 
commercial facility partners for fundraisers

0%

2.15 Auto Supply Stores receiving Materials 100% 4 4
2.15 City/County offices 100% 6 6
2.16 Auto Repair Facilities receiving materials 133% 3 4
2.16 Distribute messages to raise public awareness and promote best practices for 

car washing
100% TRUE TRUE

2.17 Number of volunteers 50% 50 25
2.17 Number of volunteer hours 84% 100 84
2.18 Number of storm drain stencil locations visited and updated 51% 150 77

BUSINESS OUTREACH

VOLUNTEERS

Host or co-host workshops (pollutants of concern, Low Impact Design, 
stormwater friendly gardening techniques) - 2 workshops reaching 45 people

*Will be meeting through Weekly Ads in the visitors
Guide and YouTube / Social Media

STUDENT EDUCATION
Component 1: SCHOOL OUTREACH & EDUCATION

TEACHER TRAINING

Component 2: COMMUNITY ENGAGEMENT
COMMUNITY OUTREACH

PUBLIC EVENTS

ECO-FRIENDLY PRODUCT PROMOTION

TOURIST OUTREACH
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TASK TITLE
% OF TASK 
COMPLETE MINIMUM ACTUAL

3.1 Update outreach and educational materials to include hardcopy mailers, BMP 
brochures, and print ads

90%
7 BMPs, all school 

materials complete
3.1 Develop 3-5 online advertising campaigns 220% 5 11
3.2 650-1,000 regional tv ads 124% 1000 1242
3.3 Coordinate update of :15s Spanish movie ads and :15s/:30s radio ads, as 

needed - currently running, partners are being surveyed to see if changes need 
to be made etc. Will assess once survey comes back and contract ends date 
TBD

0%

3.4 Spanish radio ads - 500 ads reaching 150,000 impressions 0% 150,000
3.5 Spanish TV ads - reach 150,000 impressions in lieu of movie ads 549% 150,000 823,000

3.6 2-3 press releases submitted 50% 2 1
3.7 YouTube ads in lieu of 17 printed ads Starts 4/1/26 17

3.8 Develop content to create and manage an online social media contest that 
engages the public, encourages participation, and amplifies key messaging 
through creative user-generated content.

0%

3.9

Prepare and implement a social media plan that is educational and engaging 
with a goal of increasing awareness/reach of critical messages. Plan will mainly 
require fresh, new messaging but will also highlight industry events such as 
Coastal Clean Up Day and Storm Water Awareness Week (creative provided)

100% 1 1

3.9 Increase number of IG followers (from 338 in July 2025) 101% 450 456
3.9 Increase number of FB followers (from 433 in July 2025) 91% 500 454

PRESS / PUBLICITY

ONLINE ENGAGEMENT AND SOCIAL MEDIA

Component 3: DIGITAL AND CREATIVE
UPDATE/CREATE EDUCATIONAL MATERIALS

DISTRIBUTION OF MATERIALS

MRSWMP FY 25-26 Q3 Permit Compliance Progress Report Page 2 of 4 
MRSWMP April 2026 Meeting Packet 59 of 61



Name Activity/Event Type Date Brief Description Location Reach

Catchment Basin Embleming Volunteer Day Volunteer Event January 27, 2026 Volunteers replaced/added 25 storm drain emblems Seaside 12

Stormwater Monitoring Panel Discussion Partner Outreach February 2, 2026
Collective Discussion on Stormwater Monitoring and Results 
(set up with SurfRider and Monterey WaterKeeper)

Monterey

ACE Hardware Business Outreach February 23, 2026 Drop of Shelf Talkers San Pablo and Nadina 60
O'Reilly Auto Parts Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 20
Wayside Garage Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 13
Lavender Brothers Automotive Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 13
AutoZone Auto Parts Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 20
Gene's Import auto body Business Outreach February 23, 2026 Drop of Shelf Talkers Sand City 13
Alternator Starter Exchange Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 20
Central Coast P & S Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 20
Ferguson Home Kitchen & Bath Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 20
Valley Hills Nursery Business Outreach February 23, 2026 Drop of Shelf Talkers Carmel Valley 50
Home Depot Business Outreach February 23, 2026 Drop of Shelf Talkers, Provide Employee Training Seaside 50
ForeverPlantsPlus Business Outreach February 23, 2026 Drop of Shelf Talkers Seaside 50
Hana Gardens (Seaside) Business Outreach February 23, 2026 POS information/poster, Drop of Shelf Talkers Seaside 50
Drought Resistant Nursery Business Outreach February 23, 2026 Drop of Shelf Talkers Monterey 50
CA Wildlife Day Public Event March 29, 2026 Carmel Valley 72

Chart 2: Outreach Calendar 2025-2026 Q3
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Topic Date Posted Boosted? Views
Engage

ment
Views

Engage
ment

Plastic Bag Law - help prevent clogging January 21, 2026 51 3 141 9

First Flush Findings (General) Post 1 - E Coli January 28, 2026 63 7 107 4

First Flush Findings (General) Post 2 - Phosphorus January 30, 2026 60 1 181 9

First Flush Findings (General) Post 1 - Zinc February 2, 2026 58 2 156 10

Stenciling Event Post (Recap) January 27, 2026 115 4 327 14

Catch Basin Adopter Series - Post 1 Cat February 23, 2026 Y 721 13 988 32

Catch Basin Adopter Series - Post 2 Troy February 25, 2026 234 32 560 32

Catch Basin Adopter Series - Post 3 Gidget February 27, 2026 Y 1,393 64 481 29

Resturant Tips (hosing down mats March 25, 2026 35 1 68 3

Catch Basin Adopter Series - Post 3 Gidget March 30, 2026 41 1 122 9

Resturant Tips - hosing down mats March 20, 2026 Y 7,816 38 304 13

Facebook Instagram

Chart 3: Social Media Calendar 2025-2026 Q3
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