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Management Committee
MEETING MINUTES for December 10, 2025


AGENDA ITEMS

1. Call to Order / Roll Call
Chairperson Anderson (City of Monterey) called the meeting to order at 9:30 a.m. and performed the roll call.
	[bookmark: RANGE!A1]Management Committee Members:
	Program Administrator

	[bookmark: _Hlk218496504][bookmark: _Hlk213411330]City of Carmel-by-the-Sea – Mary Bilse, joined at 9:36 a.m.
	Erica Parker (Monterey One Water, M1W)

	City of Del Rey Oaks – Ron Fucci, joined at 9:33 a.m.
	Michelle Bumgardner (M1W)

	City of Monterey – Kevin Anderson
	

	City of Pacific Grove – George Fuerst
	Other In-Person:

	City of Sand City – Leon Gomez 
	Rebecca Baggott (City of Monterey)

	City of Seaside – Patrick Grogan 
	Jakki Castorena-Davila (Environmental Innovations, EI)

	County of Monterey – Katie Datan
	Val Gaino (City of Carmel)

	
	Karl Kreutzer (City of Monterey)

	Other Virtual:
	Lacey Raak (Environmental Innovations)

	Ryan Blanc (Caltrans)
	Katie Siegler (California Marine Sanctuary Foundation, CMSF)


2. Public Comments
Chairperson Anderson called for public comment, none received.
3. Approve Management Committee Meeting Minutes for 10/22/25
[bookmark: _Hlk191901621]Action: On a motion by Fuerst (City of Pacific Grove), seconded by Gomez (City of Sand City), the Management Committee (MC) approved the MC Meeting Minutes for 10/22/25. 
	Ayes: Anderson, Fucci, Fuerst, Gomez, Grogan, Datan
	Noes: None
	Absent: Bilse
INFORMATION AND DISCUSSION ITEMS
4. PE/PO Program Monthly Update
Raak (EI) summarized outreach efforts for October and November – classroom outreach has started, updates to informational flyers are in progress (in both English and Spanish), and a social media campaign for Adopt-a-Catch Basin is underway. She also shared progress on classroom goals, which includes Elkhorn Elementary, Dual Language Academy, and recruitment for eighth grade student volunteers at the International School of Monterey (ISM). In January, the ISM student selections for project partners will be announced. Community outreach deliverables – specifically event tabling, members of the public contacted at events, and informational items distributed – have reached 35-43% of the annual targets. January efforts will shift from events to flyer updates, social media, storm drain labeling, and school outreach. EI has approached numerous new yard and garden supply retailers that previously were not included in the Our Water Our World educational efforts, and their feedback on needed information will be incorporated into outreach materials. MC members requested 50 printed copies of each new flyer for each jurisdiction. Growth in social media account followers has reached 88% of the fiscal year’s goals.
Castorena-Davila (EI) described her work to adjust student surveys to capture important data and to match learning levels. She presented to many grade levels at the Dual Academy and Elkhorn Elementary, building connections with these schools. Additionally, storm drain emblems were installed in Sand City with support from community volunteers, who were made aware of MRSWMP through a variety of outreach channels – events, website, and social media accounts.
· Follow-up action: Bumgardner (M1W) will share digital final designs of new outreach materials with the MC as well as printed materials.
5. 2025 First Flush Data Results
Siegler (CMSF) provided an in-depth overview of water quality monitoring results from the previous permit year during the Dry Run and First Flush events. Anderson shared that the City of Monterey conducted a source tracking study for orthophosphate in the past, identifying that it likely is naturally occurring throughout the City and that California American Water uses it in their water lines. Siegler also reviewed results from Snapshot Day in May 2024 and July 2025, noting that all samples exceeded water quality objectives for E. coli. Bilse (City of Carmel-by-the-Sea) noted that their team is working on an architectural copper ordinance and installing biochar socks on the 4th Avenue drain in the CDS unit; after installation, they will sample copper content to determine efficacy of the filtering. Bumgardner stated that MRSWMP has dog poop emblems available for Members, should they want them.
· Follow-up action: Anderson will share a copy of the orthophosphate source tracking study with the MC.
· Follow-up action: Parker will create and share a form to collect water sampling feedback from the MC.
· Follow-up action: Bumgardner will send out a call for Member interest in the dog poop emblems.
· Follow-up action: EI will follow-up with CMSF on outreach opportunities linking to the data collected.
6. MOA Progress Report
Parker reviewed Member Entity progress in obtaining approval for the updated MOA. Details are included in the table below.
	Member Entity
	Status

	Carmel
	Signed

	Del Rey Oaks
	Signed

	Monterey
	Awaiting signatures

	Pacific Grove
	Awaiting signatures

	Sand City
	Awaiting signatures

	Seaside
	Awaiting signatures

	County
	Legal review



ACTION ITEMS
7. [bookmark: _Hlk217982703]Adopt 2026 MRSWMP MC Meeting Calendar
The MC discussed the proposed meeting calendar. 
Action: On a motion by Grogan (City of Seaside), seconded by Bilse, the Management Committee (MC) unanimously approved the 2026 MRSWMP MC Meeting Calendar as proposed. 
ADMINISTRATIVE REPORTS
8. Program Administrator Update
a. SWRCB Stormwater Reuse Workshop 
Parker gave a brief summary of the State Water Resources Control Board (SWRCB) workshop on 11/18/2025, including topics like irrigation of public lands with stormwater, school yard surface improvements to reduce excessive heat concerns, and stormwater credit exchange programs to expand jurisdictional capacity to add infrastructure.
b. CASQA Meeting Summaries
Parker reported that the Our Water Our World (OWOW) program evaluation survey was completed by subscribers, and OWOW staff are incorporating feedback into the program structure and priorities. OWOW supplies are available for purchase at this time.
She stated that a webinar on SB 707 (Durazo, 2025) was occurring at the same time as the MC meeting, and she will be following up to determine if any changes are needed for MRSWMP MC meeting requirements to comply with new California public meeting requirements.
Parker also reported that the CASQA Policy and Permitting Subcommittee discussed the cost reporting tool under development will be beta-tested with the STORMS system, and trainings on how to use the tool and guidance are being considered for April.
· Follow-up action: Parker will monitor any cost reporting-related training opportunities through CASQA and report out to the MC.
9. Management Committee Member Updates
a. City of Carmel-by-the-Sea: Bilse stated their trash capture vaults were cleaned. The Regional Water Board will be doing an assessment of the City’s compliance with the stormwater permit, though the City is considering requesting an extension of the deadline that falls during the holidays. 2NDNATURE assisted in developing a street sweeping module, and staff will be training on how to input and maintain data. There was a recent sewage spill, resulting in beach closure, and they will be working to improve interagency communication to support the response to such incidents.
b. City of Del Rey Oaks: Fucci reported that the sewer line will be replaced for the FORTAG project. Paving, lighting, and underpass video camera installation are upcoming. Early estimate for project completion is August 2026, though it’s likely to run into 2027.
c. City of Monterey: Anderson shared that the City’s concern regarding the expiration of funding for the El Estero project seems to be resolved. California State Senator John Laird’s office has been working to maintain the funding allocation, and there should be official resolution in the near future. All permit applications have been submitted and are under review. EI assisted in spreading public awareness about the Adopt-a-Catch Basin program, and Anderson expressed appreciation for their support. The City also is refining their street sweeping module as well, inputting data from waste collection to calibrate it. They are pursuing a couple of sea level rise grant opportunities. 
d. City of Pacific Grove: Fuerst stated that their weekly construction site inspections continue. They have started work on a vegetation reduction plan for the Crespi Pond area – previously the City has been granted an exemption from California Environmental Quality Act requirements, so they are pursuing several agency approvals and permits to proceed with the removal work.
e. City of Sand City: Gomez reported that they issued the Marriott hotel with their Certificate of Occupancy. He shared some photos of the hotel and of the recent volunteer engagement event for storm drain emblem installations. Gomez also requested a stormwater presentation to the City Council in the near future.
· Follow-up action: Parker will coordinate with Sand City and other jurisdictions to schedule public presentations on MRSWMP activities.
f. City of Seaside: Grogan introduced Joel Reyes, Engineering Inspector for the City, who will be handling a significant amount of inspections to support stormwater work.
g. County of Monterey: No report.
SCHEDULE NEXT MEETING / ADJOURNMENT
10. Schedule Next Meeting
The next MC Meeting is scheduled for Wednesday, January 28, 2026, at 9:30 a.m.
11. Meeting Adjournment
The meeting was adjourned at 10:57 a.m.
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